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Southwest Power Pool 

HUMAN RESOURCES COMMITTEE MEETING 

August 9, 2016 
 

Southwest Power Pool Corporate Offices 

Little Rock, Arkansas 
 

 
• Summary of Action Items • 

 
1. Approved minutes of the April 5, 2016 meeting. 

 
• Summary of Follow-Up Items • 

 

1. Malinda See will work with First Security and Craig Westbrook on edits to the 401(k) Plan 
Investment Policy Statement.  The revised statement will be presented to the committee for 
review at the September 26, 2016 meeting. 

2. The committee requested the 401(k) Investment Manager perform an additional analysis of the 
401(k) Plan fund performance. 

3. The committee requested an additional report from the 401(k) Investment Manager outlining his 
interaction with SPP employees, both in group settings and one-on-one sessions. 

4. Malinda See will work with staff to provide a summary report for the committee on audits 
performed on benefit plans.  This report will note any exceptions and be included as part of the 
annual Fraud Prevention Report. 

5. The committee requested staff create a benefit plan savings “dashboard” as part of the SPP HR 
report provided at committee meetings. 

6. Staff will poll the committee via an online survey tool to determine meeting dates for 2017.  A 
proposed 2017 meeting schedule will be presented to the committee at the September 26, 2017 
meeting. 
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HUMAN RESOURCES COMMITTEE MEETING 

August 9, 2016 

Southwest Power Pool Corporate Offices 
Little Rock, Arkansas 

 
•  M I N U T E S  •  

 
Agenda Item 1 – Call to Order 
Julian Brix called the meeting to order at 8:05 am, CDT, on August 9, 2016. The following members were 
in attendance: 
 Mr. Julian Brix, Chair   Director (via conference call) 

Mr. Josh Martin    Director 
Mr. Tom Kent    Nebraska Public Power District 
Ms. Kelly Walters   Empire District Electric Company 

 Mr. Noman Williams   South Central MCN, LLC 
 Mr. Duane Highley   Arkansas Electric Cooperative Corporation 
 
Guests in attendance: 
 Mr. Jim Eckelberger, Chair, SPP Board of Directors 
 Mr. Andy Arnold, First Security Bank 
 Mr. Jeff Mace, First Security Bank 
 Mr. Dan Rankin, First Security Bank 
 
Southwest Power Pool staff in attendance:   
 Mr. Nick Brown 

Ms. Malinda See 
Mr. Lanny Nickell 
Mr. Brian Smith 

  
Agenda Item 2 – Approval of Minutes  
The minutes of the April 5, 2016 meeting were reviewed.  Noman Williams moved that the minutes be 
approved.  The motion was seconded by Josh Martin and approved via unanimous voice vote. 
 
Agenda Item 3 – Annual 401(k) Investment Manager Report   
Andy Arnold with First Security Bank presented the annual 401(k) Investment Manager report.  The report 
addressed the following items:  Plan Statistics, Educational efforts, and Investment Review and Economic 
Outlook.   

The Plan has an employee participation rate of 95.5%, with an average rate of salary deferral at 8.48%.  
A total of 85.8% of employees contributing to the Plan are contributing at or above 6% and are realizing 
the total company match.  These statistics indicate the employees realize the importance of saving for 
their retirement and are utilizing the 401(k).   

SPP changed platform providers from Principal Financial to Transamerica effective April 1, 2016.  Andy 
commended the SPP HR staff for a thorough and professional transition.  As of April 1, 2016, the Plan 
had a total portfolio balance of $71,561,391 at Transamerica.  Some employees had selected investment 
funds at Principal with guaranteed rates of return.  Those funds are still maintained at Principal and will be 
transferred to Transamerica as they mature to, to avoid any adverse impact to plan participants invested 
in these accounts. As of June 30, 2016, the Plan had a total portfolio balance of $73,969,808 at 
Transamerica and $967,932 at Principal.   

The Investment Manager has conducted several education sessions for SPP employees both in group 
sessions and one-on-one meetings.  The Investment Manager works with the SPP 401(k) employee 
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group and SPP HR staff to identify educational areas of interest for employees.  The next session, 
conducted as a “lunch and learn” for employees is schedule for August 16 with a topic of “estate 
planning”.  This subject was a request from employees. 

Jeff Mace discussed the investment review and economic outlook with the committee.  The goal of the 
Investment Manager is to allow sufficient diversification of investment options for Plan participants while 
monitoring the fund performance and costs.  First Security utilizes a scorecard methodology in ranking 
and monitoring funds.  The platform move from Principal Financial to Transamerica lowered expense 
ratios for fund offerings for Plan participants.   

In the report on economic outlook, Jeff Mace reported that he anticipates interest rates to remain low for 
the foreseeable future.  The “Brexit” event did not have a lingering impact on the market.  The economy is 
expected to grow at a slow rate, anticipated at approximately 1 ½% per year.  Although the housing 
market is beginning to recover, other areas of the economy are still under performing.  The Investment 
Manager will continue to monitor fund performance and anticipates the Presidential election results could 
have an impact on the market.  

The committee requested First Security perform an additional analysis of the 401(k) Plan fund 
performance.  This analysis will compare the rate of return for the average employee in the SPP Plan to 
index fund performance. 

 
Agenda Item 4 – 401(k) Investment Policy Statement Review 
Andy Arnold presented the committee with a revised Investment Policy Statement.  SPP’s outside 
counsel, Craig Westbrook has reviewed the proposal and offered some edits to the document.  The 
committee discussed their desire to fully understand what they, as a fiduciary for the 401(k) Plan, were 
delegating to First Security.  First Security is a 3(38) Investment Manager for the SPP 401(k) Plan and 
has the authority to select, monitor and change the investment funds in the Plan as well as make 
revisions to the Investment Policy Statement.  The committee is required to annually review the 
performance of the plan, the Investment Manager, and the Investment Policy Statement.  The committee 
suggested some edits to the document.  Malinda See will work with First Security and Craig Westbrook 
on edits to the 401(k) Plan Investment Policy Statement.  The revised statement will be presented to the 
committee for review at the September 26, 2016 meeting.  
 
Agenda Item 5 – Committee Review of Investment Manager Performance 
Malinda See led the committee through a discussion of the Investment Manager performance for 2015-
16.  The committee is pleased with the achievements during this time period.  The Investment Manager 
suggested in late 2015 that SPP request bids for the 401(k) Platform Provider.  The Investment Manager 
suggested bidders and conducted the RFP.  This resulted in the SPP Administrative Committee making a 
decision to switch platform providers to provide better service and lower fees for Plan participants.  SPP 
HR staff successfully completed the 401(k) Plan platform provider conversion from Principal Financial to 
Transamerica effective April 1, 2016.  The conversion was completed on time with no issues. SPP 
outside legal counsel, Craig Westbrook, reviewed and approved all plan documents. 
 
SPP staff has expressed satisfaction with the conversion process and the Transamerica website.   This 
move reduced record keeping fees for Plan participants from 0.22% to 0.10%.  Additional functionality 
and efficiency was gained with the move by providing participants with the ability to change their 
investment percentage on-line and provide on-line retirement planning.  In addition to the reduction in 
record keeping fees, the fund expense ratio was also reduced.   
 
The fee charged by the Investment Manager is a flat fee ($65,000 annually) that equates to approximately 
0.075% of the current portfolio balance.  The previous Investment Manager charged a 0.15% fee that was 
based on the portfolio balance and therefore increased as the portfolio balance increased.  The 
committee is pleased that in the past two years fees associated with the 401(k) Plan for record keeping, 
fund expense, and Investment Manager have all been reduced.  At the same time, SPP Plan participants 
have gained more functionality and flexibility. The committee requested an additional report from the 
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401(k) Investment Manager outlining his interaction with SPP employees, both in group settings and one-
on-one sessions. 
 
Agenda Item 6 – SPP Fraud Prevention Report 
Southwest Power Pool administers and funds benefit plans for its employees providing for medical 
insurance coverage and retirement benefits.  SPP complies with federal regulations requiring an annual 
audit of medical and retirement plans by an independent firm which includes auditing the processes and 
procedures governing the plans as well as reviewing activities designed to limit possible fraud within the 
plans.  Malinda See discussed fraud risk and mitigation procedures currently in place at SPP with the 
committee. 
 
SPP utilizes multiple fraud prevention and detection measures.  These measures are reviewed by SPP’s 
Internal Audit department and independent auditors for proper documentation, appropriateness, and 
thoroughness.  SPP’s Internal Audit department has specifically reviewed process documentation of the 
following SPP HR processes related to benefit plans: 

• Form 5500  
• 401(k) Enrollment 
• Payroll (to ensure benefits are properly deducted) 
• Benefit Billing Reconciliation 

 
In addition, SPP conducts annual training for all employees on the following topics: 

• Ethics and Code of Conduct 
• Preventing Discrimination and Harassment (Manager and staff versions) 
• SPP Policies – read at hire date and annually thereafter 
• Security Awareness 
• Management skills training (mandatory for management) 
• What Does the Tariff Say? 
• Responsible Social Media Use 
• Compliance Awareness Training 

 
Employees are required to complete each training class in a 30 day time period.  If an employee fails to 
complete the training their employee badge is disabled and they are prohibited from entering SPP office 
space until their training is complete. 
 
Every SPP new hire is required to read the SPP Policies within the first 30 days of employment.  An 
annual policy re-read is conducted for all employees.  An electronic signature is required for all 
employees upon reading SPP Policies.  If a policy is materially updated during the year, employees are 
required to read the new/updated policy within 30 days of issuance. 
 
SPP has a Compliance and Fraud Alert “hotline” available to employees.  The SPP Compliance Hotline 
has been in place since October 3, 2005.  The hotline is available to employees of SPP and is answered 
24 hours a day, 7 days a week for confidential reporting of suspected or known compliance/ethical 
concerns.  This number is included in the “Ethics and Code of Conduct” training and is listed on the front 
page of the employee intranet web site. 
 
The committee discussed the results of the fraud prevention report.  The committee inquired about the 
reporting structure for audit results.  Benefit audit reports are provided to the Finance Committee and 
Internal Audit reports are provided to the Oversight Committee.  The committee requested a summary of 
audit reports be created and included as part of the annual Fraud Prevention Report.  Malinda See will 
work with staff to provide a summary report for the committee on audits performed on benefit plans.  This 
report will note any exceptions and be included as part of the annual Fraud Prevention Report. 
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Agenda Item 7 – SPP Affirmative Action Report 
Brian Smith presented a report on the SPP Affirmative Action Plan.  His report included a history of 
Affirmative Action and information on current requirements.  The report outlined SPP plan requirements, 
metrics and measurements. 
 
Agenda Item 8 – HR Metrics Report 
Brian Smith presented the current SPP HR metrics.  HR staff maintains many metrics to measure the 
success of HR programs and to monitor staffing efforts at SPP.  SPP did experience a larger than normal 
job vacancy rate in the first quarter of 2016.  This was due to a slight increase in turnover combined with 
an out of budget approval for 12 additional staff in 2016.  SPP continues to fill many job openings with 
internal applicants.  This is viewed as healthy for the organization that staff has opportunities for both 
promotions and lateral movement within the company.   
 
Agenda Item 9 – Update on Mercer Survey  
Malinda See reported that SPP HR staff is working with Mercer to complete the compensation and 
benefits survey.  This report will be presented in-person by Mercer at the September 26, 2016 meeting.   
 
Agenda Item 10 – HR Benefits and Strategy Report 
Malinda See presented an update on cost savings measures implemented for SPP benefit plans.  SPP 
switched to a self-insured Dental Plan on January 1, 2016.  This change was based on staff research on 
previous year actual claims and premiums paid.  The report reflects a savings for the first two quarters of 
2016 of approximately $30,000 as compared to the premiums paid for the first two quarters of 2015.   
 
The SPP Retiree Healthcare Plan was changed effective October 1, 2015.  Retirees that qualify for post-
retirement healthcare and also qualify for Medicare are offered a Healthcare Retirement Account (HRA) 
funded by SPP.  These retirees are no longer eligible to remain enrolled in the SPP employee medical 
plan.  This change has resulted in fixed costs savings of approximately $11,000 per quarter as well as 
greatly reduced claims exposure to SPP for retirees in the employee self-funded medical plan.   
 
SPP engaged a new benefits broker as of April 1, 2016.  SPP pays this broker directly for services. No 
broker fees are included in any benefit premiums.  This has resulted in an estimated annual savings to 
SPP of $20,000.  The new broker is actively pursuing options to reduce medical plan expenses.  An 
update on these efforts will be provided to the committee at the September 26, 2016 meeting. 
 
Malinda led the committee in a discussion regarding the SPP compensation and benefits philosophy.  
The committee reviewed a white paper that outlined the strategy utilized in compensation at SPP and the 
role of the Human Resources Committee.  SPP offers employees a total compensation plan designed to 
be competitive and ensure success in attracting, retaining, and motivating employees who match the SPP 
culture.  The Human Resources Committee’s purpose is to “develop, advocate and maintain for the Board 
of Directors policies and structures that proactively support the employees of SPP in fulfilling their 
responsibilities”.  The committee requested staff create a benefit plan savings “dashboard” as part of the 
SPP HR report provided at committee meetings. 
 
Agenda Item 11 – Other Items 
None noted. 
 



 
 

Southwest Power Pool Human Resources Committee Minutes 
August 9, 2016 

  Page 6 of 6 
 

Agenda Item 12 – Future Meetings 
The committee reviewed proposed 2017 agenda items and discussed meeting dates and locations.  
Malinda See will poll the committee via an online tool to determine 2017 meeting dates.  Proposed 2017 
meeting dates will be presented to the committee at the September 26, 2016 meeting.  The remaining 
2016 meeting date and location and the first meeting for 2017 are: 
 

September 26, 2016 (Monday) 
Location:  DFW Hyatt, Dallas, Texas 
Time:  8:00am – 3pm (CDT) 
Agenda Items: 

• 2016 Compensation Survey results and discussion 
• Annual review of committee activities and Scope review 
• Update on HR activities  
• Approve 2017 meeting schedule and agendas 
•  

January 24, 2017 (Tuesday) 
Location:  Atlanta (airport) 
Time:  8:00am – 3:00pm (EST) 
Agenda Items: 

• Action: Approve funding for annual Performance Compensation Plan 
• Action:  Review SPP President and CEO prior year performance and propose current 

year compensation 
• Review proposed compensation for SPP Officers 
• HR Metrics report 

 
Agenda Item 13 - Adjourn 
Julian Brix adjourned the meeting at 11:40 am CDT on August 9, 2016. 
 
Respectfully Submitted, 
 
 
Malinda See 
Secretary 
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