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Hello!
Enclosed is an agenda and background materials for our upcoming SPP Board of
Directors Meeting Tuesday, May 7, 2002 at the Embassy Suites KCI, Kansas City,
Missouri. The meeting will be in Salon FGH from 8:00 a.m. until 3:00 p.m., with a
reception on Monday evening from 6:00 to 7:00 p.m. in Salon F.
As always, please call with any questions or comments. I look forward to seeing you all
again!
Take Care,

NAB:cr
Enclosure
cc: SPP Membership (via email)

Southwest Power Pool

BOARD OF DIRECTORS MEETING
Embassy Suites KCI, Kansas City, MO
May 7, 2002
-AGENDA-

Monday, May 6
6:00 – 7:30 p.m. – Reception – Salon F
Tuesday, May 7
7:00 – 8:00 a.m. – Continental Breakfast – Salon FGH
8:00 a.m. – noon – Meeting – Salon FGH
1. Administrative Items .................................................................................Mr. Al Strecker
2. Audit Report.............................................................................................. Mr. Tom Dunn
3. Engineering and Operating Committee Report ......................................... Mr. Dick Dixon
4. Operations Report ................................................................................. Mr. Carl Monroe
5. Reliability Task Force Report ........................................................... Mr. David Christiano
6. SPP/MISO Integration Report .................................................................. Mr. Nick Brown
7. Executive Session (If Needed)
8. Adjournment .............................................................................................Mr. Al Strecker

Southwest Power Pool
BOARD OF DIRECTORS MEETING
Hyatt Hotel – Dallas/Ft. Worth Airport
February 19, 2002
- Summary of Action Items 1. Approved minutes of the December 12, 2001 Board of Directors meeting as
presented.
2. Approved the Transco Task Force recommendation to dissolve the task force and
ensure rights of transmission owners for future trancso participation in the SPP/MISO
merger.
3. Approved basic principles and key functions as presented by the Reliability Task
Force to guide development of documents for the restructured SPP.
4. Approved the definitive merger documents (as modified) and a resolution authorizing
SPP Officers to take steps necessary to close the merger between SPP and MISO.

MINUTES NO. 79
Southwest Power Pool
BOARD OF DIRECTORS MEETING
Hyatt Hotel – Dallas/Ft. Worth Airport
February 19, 2002

Agenda Item 1 – Administrative Items
SPP Chair Mr. Al Strecker called the meeting to order at 9.36 a.m. The following directors
were in attendance or represented by proxy:
Mr. Gene Argo, Midwest Energy, Inc.;
Ms. Kim Casey, Dynegy Marketing and Trade;
Mr. David Christiano, City Utilities of Springfield, MO;
Mr. Harry Dawson, OK Municipal Power Authority;
Mr. Michael Deihl, Southwestern Power Administration;
Mr. Dick Dixon, Westar Energy;
Mr. Jim Eckelberger, non-stakeholder director;
Mr. Greg Geisler, proxy for Ms. Trudy Harper, Tenaska Power Services;
Mr. Quentin Jackson, non-stakeholder director;
Mr. John Marschewski, Southwest Power Pool, Inc.;
Mr. Tom McDaniel, and proxy for Mr. Larry Sur, non-stakeholder directors;
Mr. Mikel Kline, proxy for Mr. Stephen Parr, KS Electric Power Cooperative;
Mr. J. M. Shafer, Western Farmers Electric Cooperative;
Mr. Harry Skilton, non-stakeholder director;
Mr. Richard Spring, Kansas City Power & Light;
Mr. Al Strecker, OG+E;
Mr. Michael Desselle , proxy for Mr. Richard Verret, American Electric Power; and
Mr. Ricky Bittle, proxy for Mr. Gary Voigt, Arkansas Electric Cooperative Corp.
There were 34 persons in attendance representing 18 members, 3 guests and 1 regulatory
agency (Attendance List – Attachment 1). The Secretary received 4 proxy statements
(Proxies – Attachment 2). Mr. Strecker referred to the agenda (Agenda – Attachment 3) and
stated that reports and recommendations would be allowed full presentation before comment
and action considered prior to entertaining modifications. If the recommendation fails, then
discussion and necessary modifications would be entertained. Mr. Strecker also stated that
following presentations of non-action items, he would entertain a motion to accept reports for
the record. Mr. Strecker then asked for any modifications to draft minutes of the December
12, 2001 meeting or a motion for approval (12/12/01 Meeting Minutes – Attachment 4). Mr.
Deihl moved that the minutes be approved as presented. Mr. Dawson seconded this motion,
which passed unopposed.
Agenda Item 2 – Finance and Security Report
Mr. Tom Dunn presented the SPP Finance Report reviewing a comparative balance sheet
and income statement, cash flow, and a fixed charge coverage calculation (Finance and
Security Report – Attachment 5). As SPP’s Security Officer, Mr. Dunn also addressed the
importance of physical and cyber security and pointed out SPP initiatives currently in place
and future initiatives to insure company security. Mr. Jackson moved to accept this report.
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Mr. Deihl seconded this motion, which passed unopposed.
Agenda Item 3 – Operations Report
Mr. Nick Brown in the absence of Mr. Carl Monroe presented the Operations Report
(COS/MOS Report – Attachment 6). Mr. Brown stated that the Market Settlement System
was ready to implement. This process started with formation of the Market Settlement
Working Group in January of 2000, development of principles in March 2000, and the
request for proposal in June 2000. The chosen vendor (Accenture) started system
development in August 2000. The design was complete in May 2001, a factory acceptance
test completed in November 2001, and currently is in the market trial phase which began in
January 2002. All this was accomplished at a total cost of just over $20M and approximately
twenty change orders. Lacking is market participant readiness which was put on hold during
the merger process until direction was determined. Mr. McDaniel moved to accept this
report. Mr. Dawson seconded the motion, which passed unopposed.
Agenda Item 4 – Transco Task Force Report
Mr. Mel Perkins presented the Transco Task Force Report (TTF Report – Attachment 7). Mr.
Perkins stated TTF researched benefits and did an analysis of various business models. At
conclusion, there was a moderate level of interest by transmission owners but a lack of
willingness to commit prior to the SPP/MISO merger. The TTF recommends their dissolution
at this time and that transmission owners’ rights to transfer facilities to transcos be preserved
in the SPSP/MISO merger purchase and assumption agreement and membership
agreement. Mr. Jim Torgerson, CEO of Midwest ISO, said that MISO has allowed
transmission owners to transfer to transcos on two occasions in the past and would continue
this practice in the future. Mr. Shafer moved to accept the TTF recommendation as
presented. Mr. Jackson seconded this motion, which passed unopposed.
Agenda Item 5 – Reliability Task Force Report
Mr. David Christiano presented the Reliability Task Force Report (RTF Report – Attachment
8). Mr. Christiano stated that the RTF had been formed to investigate and prepare
necessary documents defining the reliability scope, functions, and structure of SPP, Inc.
following the SPP/MISO merger. Final recommendations are to be made by April 1, 2002.
RTF requested Board approval of the basic principles and key functions drafted as guidelines
to develop bylaws and a membership agreement for the restructured SPP. On behalf of
RTF, Mr. Christiano moved and Mr. Voigt seconded this recommendation. The motion
passed unopposed.
Agenda Item 6 – SPP/MISO Consolidation Report
Mr. Brown presented the SPP/MISO Consolidation Report (SPP/MISO Consolidation
Report– Attachment 9). Final documents were distributed to the Board of Directors and
members February 7, 2002. Mr. Brown pointed out that the documents had been fine-tuned
since the December distribution but have substantially remained unchanged. He stated that
the FERC was anxious for the SPP/MISO consolidation to move forward and hoped for
closing to be before the end of the second quarter. SPP Officers recommend the Board of
Directors approve the resolution (SPP/MISO Recommendation – Attachment 10 and
Resolution - Attachment 11) authorizing them to take steps necessary to close the merger
between SPP and MISO. Mr. Marschewski moved to approve the resolution of the Board of
Directors for the SPP/MISO consolidation. Mr. Shafer seconded the motion. Mr. Strecker
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announced that Mr. Dawson had requested to make a presentation (Dawson Presentation Attachment 12). Following his presentation, Mr. Dawson offered two amendments: 1)
moved to amend the Conditional Withdrawal Agreement (CWA) eliminating section 2b and
other related items (seconded by Mr. Greg Geisler) and 2) moved to develop a list of specific
concerns of SPP members and to negotiate final arrangements with MISO (seconded by Mr.
Michael Desselle). Following discussion, the question was called for the first amendment.
The motion failed unanimously. Mr. Dawson withdrew the second amendment. For
clarification of the previous discussion, Mr. Marschewski read from MISO’s membership
agreement, Article 5 Section 1 for the record: A Member who is not an Owner may, upon
submission of a written notice of withdrawal to the President, withdraw from membership in the
Midwest ISO at any time which withdrawal shall be effective thirty (30) days after the receipt of
such notice by the President. A Member who is also an Owner may, upon submission of a
written notice of withdrawal to the President, commence a process of withdrawal of its facilities
from the Transmission System. Mr. Dawson stated from the same document, Article 5 Section
2B, for the record: All financial obligations incurred and payments applicable to time periods
prior to the effective date of such withdrawal shall be honored by the Midwest ISO and the
withdrawing Owner.
The CWA Schedule 1, repayment obligations, and Schedule 2, members pro rata portion of
SPP financial obligations, were distributed (CWA Schedules – Attachment 13). Mr. Dixon
moved to eliminate Exhibit A of the Conditional Withdrawal Agreement, replacing it with the
requirement that Schedule 2 funds be refunded by Resulting Company to SPP members
upon merger closing. Mr. Christiano seconded the motion, which passed unopposed. Mr.
Christiano then called the question of the original motion to approve the resolution of the
SPP Board of Directors. The motion passed unopposed. Subsequently, a roll call vote was
requested which yielded the following results: 17 affirmative, 1 opposition by Mr. Desselle
(AEP), and 1 abstention by Mr. Dawson (OMPA). Mr. Christiano asked Mr. Desselle why
AEP was in opposition. Mr. Desselle stated that AEP did not have enough information to
make an informed decision. Mr. Marschewski asked for a list of concerns in order to address
the issues. Mr. Desselle shared a list of AEP’s concerns (AEP Merger Concerns–
Attachment 14). It was requested that members continue to be informed as the consolidation
process moves forward.
Mr. Brown commended Stacy Duckett, Tom Dunn, Walter May and John Tisdale for their
hard work in the consolidation effort and a job well done.
Adjournment
With no further business, Mr. Strecker adjourned the meeting at 1:40 p.m. and thanked
everyone for their participation.
Addendum to the Minutes
Arkansas law requires that, in addition to the approval of the SPP Board of Directors, a sale
of substantially all of SPP’s assets must be approved by SPP’s Members. A written ballot for
that purpose was emailed to members on February 11, 2002, asking that all ballots be
returned on or before the Board meeting to allow a preliminary tally during or immediately
after the meeting. The final tally after the February 20, 2002 deadline was: transmission
owners - 83% FOR and 17% OPPOSED and transmissions users - 96% FOR and 4%
OPPOSED. The total vote represented a 90% affirmative vote.
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A SPP Board of Directors vote was taken via email concerning modification of the conditional
withdrawal agreement as amended and approved by the MISO Board of Directors at their
meeting on February 21, 2002 (amended conditional withdrawal agreement– Attachment 15).
Voting deadline was set no later than noon February 27, 2002. This vote failed – lacking the
necessary two-thirds support with 11 votes FOR, 7 votes AGAINST, and 1 abstention.
Believing the reason for the failure of this vote was primarily due to a concern about the
voting process, Mr. Strecker called a special teleconference meeting of the SPP Board of
Directors for Friday, March 1, 2002, at 8:30 a.m. CST to ensure that our voting action is in
accordance with the SPP Bylaws, as well as, to give an opportunity for clarifying discussion
with all directors, and move forward as quickly as possible.
Nicholas A. Brown, Corporate Secretary

Southwest Power Pool
Board of Directors
Teleconference Meeting Minutes – March 1, 2002

Call to Order & Roll Call
SPP Chair Mr. Al Strecker called the Board of Directors teleconference meeting to order
at 8:32 a.m. All directors were present or represented by proxy (Proxies – Attachment
1) and included: Mr. Bill Dowling for Mr. Gene Argo (Midwest Energy), Ms. Kim Casey
(Dynegy), Mr. David Christiano (City Utilities of Springfield), Mr. Harry Dawson (OMPA),
Mr. Gene Reeves for Mr. Michael Deihl (SPA), Mr. Dick Dixon (WR), Mr. Jim
Eckelberger for Mr. Harry Skilton (non-stakeholders), Ms. Trudy Harper (Tenaska), Mr.
John Marschewski (SPP), Mr. Tom McDaniel (non-stakeholder), Mr. Stephen Parr
(KEPCo), Mr. J. M. Shafer (Western Farmers) and for Mr. Quentin Jackson (nonstakeholder), Mr. Richard Spring (KCPL), Mr. Larry Sur (non-stakeholder), Mr. Richard
Verret (AEP), and Mr. Gary Voigt (AECC). Attendance more than satisfied 13 members
required for a quorum. SPP Staff present were: Mr. Nick Brown, Ms. Stacy Duckett,
and Mr. Carl Monroe.
Conditional Withdrawal Agreement
Mr. Strecker stated that the purpose of the teleconference meeting was for the Board of
Directors action on the Conditional Withdrawal Agreement approved by the MISO Board
of Directors and distributed Friday, February 22, 2002. Ms. Stacy Duckett described
document modifications and the reason for these modifications. Ms. Duckett stated that
rather than trying to resolve a potential state regulatory filing issue with a letter from the
MISO president, a decision was made to simply relocate a provision in the Conditional
Withdrawal Agreement from one section to another (Amended CWA – Attachment 2).
Mr. McDaniel moved to accept the agreement as presented. Mr. Voigt seconded this
motion. During discussion, Mr. Verett asked to verify that all monies would change
hands at closing. Mr. Verett was told yes, that there are no longer promissory notes
contemplated in the agreement. A roll call vote resulted in the motion passing without
opposition and with two abstentions: Mr. Verett (AEP) and Mr. Dawson (OMPA).
Adjournment
With no further business, Mr. Strecker adjourned the teleconference meeting at 9:04
a.m. and thanked everyone for their participation.
Nicholas A. Brown, Corporate Secretary

Southwest Power Pool
ENGINEERING AND OPERATING COMMITTEE
Recommendation to the Board of Directors
May 7, 2002
MODIFICATION OF SPP CRITERIA 9
Background
NERC Operating Policy 6 requires Regional Councils to establish, maintain, and verify a
system restoration plan. During the February 21-22, 2001 meeting, the SWG directed
the BSSTF to assemble a Black Start Plan for the SPP Region and to update SPP
Criteria 9.0. The BSSTF proposed draft changes to SPP Criteria 9 at the June 6-7,
2001 SWG meeting. These were subsequently approved by the SWG and ultimately by
both the EOC and BOD.
Recent Activity
At the January 16-17, 2002 SWG meeting, the BSSTF presented a draft Regional Black
Start Plan for SWG review and approval. The plan was approved by the SWG. During
review of the plan, it was noted that the recently revised Criteria 9 did not contain
language requiring a Regional Black Start Plan or identifying who is responsible for
maintaining the plan.
Conclusion
The SWG concluded that language should be added to Criteria 9 that requires a
Regional Black Start Plan be developed and maintained by SPP, requires a periodic
review, and assigns responsibility for maintaining the plan to SPP Staff.
Recommendation
The SWG recommends that the following language be incorporated into SPP Criteria 9
as Section 9.1.
SPP shall develop and maintain a Regional Black Start Plan in accordance with NERC
Standards. The Regional Black Start Plan will be reviewed on an annual basis to
ensure the plan maintains its effectiveness and accuracy. It is the responsibility of SPP
Staff to review and update the plan as required and to bring such proposed updates to
the Security Working Group (SWG) for their review and approval. Any proposed
updates are to be submitted to the SWG no later than April 1.
Approved
Security Working Group
Engineering and Operating Committee
Action Requested
Approve SPP Criteria 9 as recommended by the EOC.

January 16-17, 2002
March 25-26, 2002

Southwest Power Pool
ENGINEERING AND OPERATING COMMITTEE
Recommendation to the Board of Directors
May 7, 2002
SPP INADVERTANT BALANCE ADJUSTMENTS
Background
SPP maintains a regional accumulation of its member Control Area inadvertent
balances as reported by the individual Control Areas. The amount of SPP regional
inadvertent carried forward as of January 2001 was 17,179 MW on-peak and 43,728
MW off-peak. NERC maintains an accumulation of the regional totals. NERC reports
the SPP regional balance carried forward through the same time frame as 13,580 MW
on-peak and 27,396 MW off-peak. The regional inadvertent accumulations through
January 2001 recorded by NERC sum to zero. Because the regional inadvertent totals
recorded by NERC are balanced, NERC asked SPP to adjust its Control Area
accumulations such that the SPP total matches the total kept by NERC. This would
result in total reduction of 3,599 MW on-peak and 16,332 MW off-peak in the
inadvertent balance for SPP to be allocated to the individual Control Area balances.
Recent Activity
Over a number of meetings in 2001, the SWG had considered the request to reconcile
the SPP regional balance with NERC’s account. At its November 7-8 meeting, the
SWG approved a proposed method of allocating the SPP regional inadvertent
adjustment to all SPP Control Areas based on Control Area net energy for load. At the
January 16-17, 2002 meeting, the SWG was asked to reconsider their previously
chosen method in favor of a method based on the magnitude of the individual Control
Area balance. This proposal did not gain SWG acceptance.
Analysis
SPP first attempted to determine the source of the accounting differences. SPP
exhaustively reviewed data over the last two years but could not explain the error.
Several methods of allocating the regional inadvertent balance adjustment to the SPP
Control Areas were considered. These included 1) share the adjustment among only
those Control Areas that are owed by the interconnect, 2) reduce balances for those
Control Areas that are owed by the interconnect and increase balances for those
Control Areas that owe the interconnect, and 3) share the adjustment among all Control
Areas. Variations of these three general methods included sharing based on Control
Area net energy for load and sharing based on magnitude of the Control Area
inadvertent balance.
Conclusion
The SWG observed that the reconciliation with the NERC inadvertent account is
necessary due to the accumulation of accounting errors over time as opposed to control
performance problems. These accounting errors cannot be attributed to any particular
party or number of parties. As a result, the SWG concluded that the cost of these errors

SPP INADVERTENT BALANCE ADJUSTMENTS

May 7, 2002

should be shared among all SPP Control Areas in a fashion similar to other membership
expenses.
Recommendation
The SWG recommends that SPP reconcile its regional inadvertent balance with NERC’s
and that the resulting adjustment be allocated among all SPP Control Areas based on
net energy for load. The resulting adjustments to Control Area balances are attached.
The SWG recommends that these adjustments be implemented April 1, 2002
Approved
Security Working Group
Engineering and Operating Committee

November 7, 2001
March 25-26, 2002

Action Requested: Approve EOC recommendation.
Attachments:
1. SPP Inadvertent Balance Adjustments
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SPP Inadvertent Balance Adjustments
January-01

CA
CLEC
CSWS
EDE
GRDA
INDN
KACY
KCPL
LAFA
LEPA
MPS
OKGE
SECI
SPA
SPS
WFEC
WPEK
WR
TOTAL:

Current

on peak
off peak
CAR FWD CAR FWD
75
39
2598
-13
-7
-334
-156
148
12
56
-32
14
1574
1312
21
-115
1618
532
99
-23
153
1488
-85
130
11170
27896
4715
11780
-4505
1065
-100
61
29
-308
17179
43728

Adjusted

on peak
CAR FWD
-100
1645
-98
-269
-8
-79
1285
-19
1598
-41
-359
-124
11052
4281
-4615
-144
-425
13580

-3-

Adjustments

off peak
on peak
off peak
CAR FWD
Adjusts
Adjusts
-753
175
792
-4339
953
4326
-747
91
413
-365
113
513
-37
20
93
-198
47
212
0
289
1312
-297
40
182
440
20
92
-658
140
635
-835
512
2323
-45
39
175
27361
118
535
9810
434
1970
567
110
498
-139
44
200
-2369
454
2061
27396
3599
16332

Southwest Power Pool Staff
ENGINEERING AND OPERATING COMMITTEE
Recommendation to the Board of Directors
May 7, 2002
SECURITY COORDINATOR NAME CHANGES IN SPP CRITERIA
Background
In an effort to minimize confusion with personnel performing physical security functions,
the NERC OC agreed to change the name of the Security Coordinator function to
Reliability Authority. Concurrently, NERC is also changing terms, procedures, and
organizational group names containing the term security where reliability is more
appropriate.
Recent Activity
At their January 16-17, 2002 meeting, the SWG discussed NERC’s official recognition
of the Security Coordinator function as the Reliability Authority. The SWG asked SPP
Staff to appropriately reflect the name change where necessary in SPP Criteria.
Analysis
After reviewing all SPP Criteria and appendices, Staff determined that Criteria 4, 5, 9,
10, 14, and Appendix 3 all contained references to Security Coordinator in some form.
In a few cases, the term security is used where reliability would be more appropriate.
Conclusion
To be consistent with NERC’s changes in usage of the term reliability in place of
security and Reliability Authority in place of Security Coordinator, Criteria 4, 5, 9, 10,
14,and Appendix 3 should be updated accordingly. Because other significant changes
are necessary in Criteria 14, the name changes in that Criteria should be modified
concurrent with its other necessary changes and should be included in a separate
recommendation.
Recommendation
SPP Staff recommends that modifications to SPP Criteria 4,5, 9, 10, and Appendix 3 be
accepted as attached.
Action Requested
Approve name changes in SPP Criteria as recommended by EOC.
Attachments:
1. SPP Criteria 4.4.1 (revised)
2. SPP Criteria 5 (revised)
3. SPP Criteria 9 (revised)
4. SPP Criteria 10 (revised)
5. Appendix 3 to SPP Criteria (revised)

4.4.1 Flowgate Updates
Updating the list of Flowgates is a continual process. Flowgate additions and deletions
and changes in TFC are the result of studies, analyses, and operating experience of
SPP and its member Transmission Owners. At any time during the year, the owner of
transmission facilities may require that a set of facilities be used as a Flowgate to protect
equipment or maintain system reliability, regardless of the ownership of that set of
facilities. SPP will update the Flowgate list as needed. The responsibility for reviewing
and monitoring the list will be shared between the individual Transmission Owners, the
TAWG, the Security Working Group (SWG) and the SPP staff. Updating the Flowgate
list may or may not require running a study. If the Transmission Owner is to perform a
study, they are responsible for gathering accurate information from neighboring
Transmission Owners. The following requirements apply when adding a Flowgate to the
list:
? Transmission Owners may add OTDF Flowgates, provided that the
contingency is valid, the TFC represents the total amount of power that can
flow during the contingency without violating the emergency rating of the
monitored facility, and no operating procedures apply to that Flowgate.
? Transmission Owners may add PTDF Flowgates, provided that it is a single
facility Flowgate, the TFC is equal to the normal rating of the single facility,
and no operating procedures apply to that Flowgate.
? All other Flowgates proposed by Transmission Owners must have TAWG and
SWG approval. The Security CoordinatorReliability Authority can provide
interim approval until the TAWG and SWG can convene to assess the
request. Examples of such Flowgates are PTDF Flowgates with two or more
elements, OTDF Flowgates with three or more elements, or Flowgates
involving operating procedures.
There may be times when significant topological changes occur during operations that
create unexpected loadings on facilities not explicitly modeled as Flowgates. During
these conditions, the Security CoordinatorReliability Authority will work with the
Transmission Owner(s) to develop a commercial Flowgate representative of the

conditions present. Any such additions will be analyzed at the next Flowgate evaluation
to determine if they should remain in the permanent list of Flowgates.

5.0 SECURITY RELIABILITY COORDINATION CENTER
Continuous coordinated operation of the bulk electric system is essential to maintain reliable
electric service to all customers. Security Reliability coordination procedures are established
herein for sharing of operating information and around-the-clock coordination of normal and
emergency operating conditions to secure the reliability of the bulk electric system.
5.1 Information Exchange
Control areas shall share operating data as defined in Appendix 7 to the SPP Criteria and
approved by the SWG. Non-Control Areas shall share operating data deemed necessary for
assessment of regional securityreliability. Generator data for all generating units whose size is
greater than or equal to the smaller of 10 MW or 5% of the reporting Control Area peak load,
transmission circuit data for all interconnections, and transmission facilities operated at 60 kV or
greater shall be automatically shared. This data shall be made available to the Security
CoordinatorReliability Authority and any other entity with immediate responsibility for
interconnection securityreliability. The Security CoordinatorReliability Authority shall obtain a
signed code of conduct from entities receiving such data ensuring that the data will not be used
for marketing purposes. Necessary operational data shall be made available on an interregional
telecommunications network to support the requirements in this Criteria. This near real-time
data will be exchanged as specified in Appendix 7 and approved by the SWG.
5.2 Security Reliability Coordination
5.2.1 Member Responsibilities
Control areas shall notify the security coordinatorReliability Authority of current or foreseen
operating conditions that may adversely affect interconnection reliability. Scheduled outages of
critical transmission facilities shall be approved by the security coordinatorReliability Authority.
Scheduled outages of all other facilities greater than 60 kV shall be coordinated with the
Security CoordinatorReliability Authority. The Security Working Group shall be responsible for
identifying those facilities classified as critical. Non-control areas shall notify their control area
of current or foreseen operating conditions that may adversely affect interconnection reliability.
Scheduled transmission outages shall be coordinated with their control area.

5.2.2 Security Working Group
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The Security Working Group shall be responsible for policy oversight of implementation and ongoing security reliability coordination processes and services as described in this Criteria. This
working group shall make regular reports to the Engineering & Operating Committee.
5.2.3 SPP Staff
The SPP Staff shall be responsible for development and administration of security reliability
coordination processes and services as described in this Criteria, including budgeting and
staffing requirements.
5.2.4 Security CoordinatorReliability Authority Responsibilities
On a continuous around-the-clock basis, the SPP Security CoordinatorReliability Authority shall
be responsible for the following activities:
5.2.4.1 Daily Reliability Assessment

a. Monitor the collection of real-time operating information, schedules and daily forecasts from
control areas as specified in Appendix 7.

b. Develop and use an operational model to assess security reliability and adequacy of the
electric system, including; ability to handle more probable contingencies and remain within
operating criteria, anticipating line loading problems, and determining the adequacy of
operating reserve.

c. During conditions where system reliability is threatened, notify and work with control areas in
determining appropriate control action.
5.2.4.2 Daily Operational Coordination

a. Monitor, coordinate and grant permission for bulk transmission equipment maintenance.
b. Manage the SPP Open Access Same-Time Information System node and ATC calculation.
c. Monitor the NERC Hot line and disseminating information.
d. Initiating time error corrections.
5.2.4.3 Compliance Monitoring

a. Assess and report regional compliance with NERC operating criteria, including; area
interchange error, CPS1, CPS2, DCS, frequency response, and inadvertent.

b. Coordinate bilateral inadvertent energy accounting and payback.
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5.2.4.4 Emergency Procedure Implementation

a. Monitor and coordinate implementation of Operating Reserve Criteria.
b. Monitor and coordinate implementation of Line Transmission Loading Relief Criteria.
c. Monitor and coordinate implementation of Load Shedding and Restoration Criteria.
d. Monitor and coordinate implementation of Black Start Criteria.
e. Issue short supply advisories.
f. Issue weather advisories.
5.2.4.5 Interregional Coordination

a. Coordinate normal and emergency operations with other Security CoordinatorReliability
Authorities.

b. Authoritatively act on behalf of SPP Members to resolve interregional issues.
5.2.5 Security CoordinatorOther Reliability Authority
AuthoritiesResponsibilities
The SPP Security CoordinatorReliability Authority shall have authority overbe responsible for
the following activities:
a. Confirm transactions during periods of Line Transmission Loading Relief as outlined in
Criteria.
b. Direct implementation of Black Start procedures as outlined in Criteria.
c. Implement Line Transmission Loading Relief Procedures as required.
5.2.6 Security CoordinatorReliability Authority Performance Standards
The SPP Security CoordinatorReliability Authority shall have the following performance
standards:

a. The SPP Security CoordinatorReliability Authority shall act in accordance with Good Utility
Practice including NERC Policies and SPP Criteria, shall not order SPP members to take
any action that would not be in accordance with Good Utility Practice, and shall allow SPP
members to take any actions required by Good Utility Practice.

b. The SPP Security CoordinatorReliability Authority shall not take any action, or direct SPP
members to take any action, which would be in violation of any lawful regulation or
requirement of any governmental agency.

c. The SPP Security CoordinatorReliability Authority shall carry out its responsibilities in at
least as prompt and efficient a manner as that required by Good Utility Practice including
NERC Policies and SPP Criteria.
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d. The SPP Security CoordinatorReliability Authority shall monitor adherence to its directives
and report non-compliance to the appropriate SPP organizational group.

e. The SPP Security CoordinatorReliability Authority shall be a certified system operator as
defined by related SPP Criteria.
The SPP Security CoordinatorReliability Authority shall sign an appropriate standards of
conduct document ensuring appropriate protection of competitively sensitive information.

5-4November 1998November 2000December 12, 2001

Southwest Power Pool Criteria
9.0 BLACK START
This document provides general guidelines to be followed in the event of a partial or complete
collapse of the SPP bulk electric system. For more detailed information please refer to the SPP
regional black start plan. Quick implementation of each Control Area's restoration plan
compiled according to this Criteria shall facilitate coordination between member Control Areas
and the SPP Security CoordinatorReliability Authority and insure the earliest possible
restoration of the electric system. It is impossible to predict all the possible combinations of
system problems which may occur after a major electric system failure. It is therefore the
responsibility of system operators to restore the electric system applying the general guidelines
outlined in this document and in their respective detailed black start plans. Strict adherence to
other SPP Criteria is also necessary for a prompt restoration of the electric system. Mutual
assistance between member Control Areas is highly encouraged. This assistance may include
the sharing of black start units. The SPP Security CoordinatorReliability Authority shall take an
active role during electric system restoration as outlined in this Criteria. Each Control Area shall
have a readily accessible and sufficiently detailed, current restoration plan to assist in an orderly
restoration. Restoration shall be aided by communicating to neighboring Control Areas and the
SPP Security CoordinatorReliability Authority an accurate assessment of the
network conditions throughout the restoration process. Communication shall be established
between neighboring operation centers, power plants and the SPP. Mutual assistance and
cooperation are essential during restoration activities to avoid reoccurrence of a partial or
complete electric system collapse.
9.1 Responsibilities
SPP shall develop and maintain a Regional Black Start Plan in accordance with NERC
Standards. The Regional Black Start Plan will be reviewed on an annual basis to ensure the
plan maintains its effectiveness and accuracy. It is the responsibility of SPP Staff to review and
update the plan as required and to bring such proposed updates to the Security Working Group
(SWG) for their review and approval. Any proposed updates are to be submitted to the SWG no
later than April 1.
9.1.1 Members
Each member Control Area shall develop and maintain a detailed internal black start plan and
train associated personnel (system operators, power plant operators, etc.) in its implementation.
Non-Control Area members shall prepare a plan in cooperation with their responsible Control
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Area designed to assist and coordinate with the Control Area's plan. This applies to
cogeneration facilities and independent power producers. A copy of this plan shall be on file at
the SPP office. Black start plans shall be verified by a minimum of simulation testing, although
actual physical testing is highly encouraged where feasible. Members shall report any testing
activities of black start plans to the Operating Subcommittee.
In the event of an electric system collapse, each member Control Area shall use the following
items as guiding principles for the restoration process.
a. Provide assistance to any and all SPP members as abilities allow, with priority given to the
restoration of inter-system bulk electric system ties.
b. Take immediate steps to initiate internal restoration plans.
c. Supply neighboring Control Areas and the SPP Security CoordinatorReliability Authority with
information on network status.
d. Coordinate with neighbors the re-connection of Control Areas and/or islands,
e. If it becomes apparent that the emergency is of regional magnitude, the focus of restoration
action shall shift from individual Control Area priorities to bulk network priorities. Priority to a
neighboring member's load may be necessary in order to benefit the overall strength of the
bulk electric system. As generation and transmission facilities become available, systematic
restoration of network load shall be initiated with respect to priorities.
f. Generation should be made available to all regional utilities for system and customer load
restoration as recommended by the SPP Security CoordinatorReliability Authority.
9.1.2 SPP Security CoordinatorReliability Authority
The SPP Security CoordinatorReliability Authority shall be familiar with each Control Area's
black start plan which is on file. In the event of a failure of the bulk electric system, the SPP
Security CoordinatorReliability Authority personnel shall take the following action.
a.

The SPP Security CoordinatorReliability Authority has the authority to temporarily
suspend normal energy scheduling practices.

b.

The SPP Security CoordinatorReliability Authority should recommend sharing of
generation available to all regional utilities for system and customer load restoration.
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c.

Maintain continuous surveillance of the status of the networks of all member Control
Areas (refer to section 9.4 for information required).

d.

Act as a central information collection and dissemination point for members.

e.

Communicate with other regional offices, NERC and the Federal Emergency
Management Administration.

f.

Communicate/recommend the need for assistance to appropriate members.

g.

The SPP Security CoordinatorReliability Authority shall assist Control Areas in a
coordinated restoration by monitoring implementation of plans, by providing status
information to appropriate Control Areas, and by facilitating assistance and reconnection.

h.

The SPP Security CoordinatorReliability Authority shall expect notification of Control
Area status from the members. It is necessary that this information be recorded and
shared with all members. Based on this information, the SPP Security
CoordinatorReliability Authority shall immediately assess electric system conditions and
status of communication facilities and inform all Control Areas of the extent of the
blackout (refer to section 9.4 for information required)..
9.2 Elements of Member Black Start Plans

Each member shall maintain a black start plan that is consistent with this Criteria. All plans and
procedures shall be readily available to system operators, plant operators and the SPP Office.
System operators shall review these documents on a regular basis. It is suggested that member
black start plans include the following elements.
a.

Philosophies and strategies for Control Area restart.

b.

Identification of the relationships and responsibilities of the personnel necessary
to the restoration.

c.

Identification of black start resources including generating unit resources,
sufficient fuel resources, transmission corridors or paths, communication
resources and power supplies, mutual assistance arrangements.

d.

Contingency plans for failed resources.

e.

Identification of critical load requirements.

f.

Identification of special equipment requirements.

g.

Provisions for training of personnel.
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h.

Provisions for simulating and where practical, actual testing and verification of
the resources and procedures.

i.

General instructions and guidelines for system operators, plant operators,
communications personnel, and transmission and distribution personnel.

j.

Provisions for public information.

k.

Synchronization Guidelines

Appendix 4 contains a list of items to be considered in the restoration process which may be
used in the development or review of black start plans.
9.3 Restoration Priorities
The following actions for system restoration shall be considered by each Control Area and
assigned proper sequence and priority.
a. Stabilization of generating units.
b. Restoration of inter-system and intra-system bulk electric system ties.
c. Restoration and maintenance of intra- and inter-system communication facilities and
networks.
d. Assessment of Control Area condition and SPP electric system condition.
e. Contact with public information agencies (Emergency Broadcasting System) to request the
broadcasting of pre-distributed appeals and instructions.
f. Restoration of units with black start capability.
g. Providing service to critical electric system facilities.
h. Connection of islands taking care to avoid reoccurrence of a partial or complete system
collapse and equipment damage.
i.

Restoration of service to critical customer loads.

j.

Restore service to the remaining customers.
9.4 Information Communication

Reliable communication between the members and SPP Security CoordinatorReliability
Authority will be the key to a safe and timely restoration following a collapse of the SPP network.
As part of the initial assessment after a partial or complete system blackout, communication
facilities shall be tested and verified. System operators shall establish communication within
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their area with special emphasis given to power plants and neighboring members. To expedite
the recovery process, the SPP Emergency Communication Network (satellite phones) shall be
used to convey appropriate information to members. Control Areas are to be prepared to
communicate their status once an hour and will bewhen polled by the SPP Security
CoordinatorsReliability Authority or whenever any significant change occurs. Only after
voice communication paths have been established shall efforts be directed to re-establishing
data communication paths. System status conditions to be surveyed include but are not limited
to the following items.
a.

Areas of the electric system which are de-energized,

b.

Areas of the electric system which are functioning,

c.

Amount of generation and generating reserve available in functioning areas,

d.

Power plant availability and time required to restart,

e.

Status of transmission breakers and sectionalizing equipment along critical
transmission corridors, and at power plants,

f.

Status of transmission breakers and sectionalizing equipment at tie points to
other areas,

g.

Status of fuel supply from external suppliers,

h.

Under-frequency relay operation,

i.

Relay flags associated with circuits tripped by protective relays.

j.

Status of communication systems
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10.0 EMERGENCY COMMUNICATION
Dependable communication between members is critical to maintaining a reliable bulk
electric system. As part of the initial assessment following a network disturbance or after
a partial or complete blackout, communication facilities shall be tested and verified.
Control Area operators shall establish communication with neighboring members and
the SPP Security CoordinatorReliability Authority. Control area operators shall establish
contact with power stations.
10.1

SPP Emergency Communication Network

Should problems be encountered with any primary communication facilities, the SPP
Emergency Communication Network shall be used to convey the appropriate
information. Communication is vital to an orderly recovery. Priority should be given to
establishing voice communication paths prior to re-establishing data communication
paths. The SPP Emergency Communication Network is comprised of Satellite Phones
located at each Control Area operating center. General information and operational
instructions for these phones is contained in Appendix 3. During emergency conditions
requiring the use of the SPP Emergency Communication Network, the Security
CoordinatorReliability Authority shall initiate a Group Call and quickly determine the
extent of the interruption. Operating personnel shall keep conversations concise to keep
channels clear. It is important in emergency situations for system operators to be
familiar and comfortable with the phone operation. Each Control Area shall participate in
the weekly test of the SPP Emergency Communication Network. Each Control Area
system operator and the SPP Security CoordinatorReliability Authority should become
familiar with the operation of the phone. The Security CoordinatorReliability Authority
shall instigate and monitor this testing and training process.
10.2 Information Priority During Emergencies
System status conditions to be surveyed include but are not limited to the following
items:
a.

Areas of the electric system which are de-energized,

b.

Areas of the electric system which are functioning,

c.

Amount of generation and generating reserve available in functioning areas,

d.

Power plant availability and time required to restart,

e.

Status of transmission breakers and sectionalizing equipment along critical
transmission corridors, and at power plants,

f.

Status of transmission breakers and sectionalizing equipment at tie points to other
areas,

g.

Status of fuel supply from external suppliers,

h.

Under-frequency relay operation,

i.

Relay flags associated with circuits tripped by protective relays.

j.

Status of communication systems.
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1.0 General description of the satellite phone (Mitsubishi)
The Mitsubishi ST251 is a totally transportable satellite phone. This phone can be used in
the following configurations:
Desktop configuration connected to an external dish.
Mobile configuration that can be used in a vehicle.
A transportable configuration using the internal antenna and operating under battery
power.
Attached to the right side of the unit is the telephone handset. On the left side is the "Push
to Talk" (PTT) microphone. The power source is connected under the telephone handset
on the right side of the unit. An external antenna can be connected at the rear of the unit.
PTT
Mic

Power
Unit

Dish
Antenna

Satellite Phone
Lid/Antenna
Telephone
Handset

For installation refer to the operating instructions.

CAUTION: When operating the satellite phone using the lid as the
antenna, keep at least 24 inches away from the lid to prevent an RF burn.
2.0 General Satellite Phone Operation:
2.1 Turning the satellite phone on and off
To power the unit on and off press the "PWR" key on either the "PTT" microphone or
the "Telephone Hand Set" for at least ½ second.
When the unit is powered up it will search the sky for the strongest signal. This can
take 30 to 60 seconds to complete.
2.2 Changing the mode of operation
FROM TELEPHONE MODE TO PTT MODE: To change the mode of operation from
the "Telephone Hand Set" to "PTT" mode, simply press any number key on the "PTT"
microphone for at least ½ second.
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FROM PTT MODE TO TELEPHONE MODE: To change the mode of operation from
the "PTT" mode to the "Telephone Hand Set", simply press any number key on the
"Telephone Hand Set" for at least ½ second.
NOTE: NORMAL OPERATION OF THE SATELLITE PHONE WILL BE IN THE
"PTT” microphone MODE.
2.3 To adjust the volume of the satellite phone
PTT MODE: Below the display on the face of the "PTT” microphone you will find two
up and down arrows. Pressing the up arrow will increase the volume and pressing
the down arrow will decrease the volume. Note: If the display reads "SLEEP" the
satellite phone is not in the “PTT” mode and the volume controls on the “PTT”
microphone will not be operational.
TELEPHONE MODE: On the left side of the "Telephone Hand Set" you will find two
up and down arrows. Pressing the up arrow will increase the volume and pressing
the down arrow will decrease the volume. Note: If the display reads "SLEEP" the
satellite phone is not in the “Telepho ne Hand Set” mode and the volume controls will
not be operational.
3.0 Placing a dispatch call
3.1 Procedure for placing a dispatch call.
NOTE: All dispatch calls must be placed with the "PTT" microphone. Make sure the
"PTT” microphone display looks similar to the drawing below:
B01 S48
01: SPP-1

If the display reads "SLEEP", simply press any number key on the "PTT"
microphone for at least ½ second. This will make the "PTT" mode active.
To place a dispatch call, press and hold the "key" located on the left side of the "PTT”
microphone. The display will change to the following:
B01 S48
01: SPP-1
CALLING

Once you hear the double pitch tone the display will change to the following:
B01 S48
Draft SPP
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The double pitch tone and the word "SELF" in the display will indicate that you have
established a channel and are cleared to talk.
After you have finished talking release the "key" on the "PTT" microphone. The
display will change to "VACANT" as shown below:
B01 S48
01: SPP-1
VACANT

The word "VACANT" indicates that the channel is open for someone to key their
"PTT" microphone and transmit.
REMEMBER: When you press the key on the "PTT” microphone, WAIT until you
hear the double pitch tone before you begin to speak. You can also verify that you
are ready to speak by the word "SELF" on the "PTT” microphone displa y.
3.2 Ending a dispatch call
To end a dispatch call, simply stop transmitting for approximately 10 seconds. This
action will terminate the channel. The display will return to normal as shown in the
first drawing in this section.
4.0 Making A Telephone Call
4.1 Preliminaries
If the display on the "Telephone Hand Set" reads "SLEEP" press any number key for
at least ½ second. A satellite telephone call is very similar to the operation of a
cellular phone. Due to the distance to the satellite and earth station you will
experience approximately a 1 second delay during conversations.
4.2 Procedure for placing a telephone call.
To place a phone call on the satellite phone dial the number on the keypad of the
“Telephone Hand Set”.
Press the “SEND” butto n.
The phone will take a second or two to connect and begin to ring.
4.3 Procedure for answering a telephone call.
Draft SPP
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To answer a satellite phone call simply press “SEND” on the “Telephone Hand Set”
and converse normally as you would on a any phone.

4.4 Procedure for ending a telephone call.
To end a satellite phone call, simply press “END” on the “Telephone Hand Set”.
NOTE: Telephone calls on the satellite phones are more expensive than the
dispatch or private mode calls as they are charged by the minute. Use the dispatch
mode for economical reasons.
5.0 Private Mode
5.1 Preliminaries
NOTE: All private mode calls must be placed with the "PTT" microphone. To change
the mode of operation from the "Telephone Hand Set" to "PTT" mode, simply press
any number key on the "PTT" microphone for at least ½ second. This will place the
"PTT” microphone in the active mode. The display should resemble the figure below:
B01 S48
01: SPP-1

5.2 Placing a call in the private mode
To establish a private mode call press the “GRP” button on the “PTT” microphone.
Then press “00”, the display you resemble the following:
B01 S48
00: DN??

This places you in the “Private Mode”.
Dial in your 4-digit “DN” number for the party you wish to contact, such as "1518" for
SPP. The display should resemble:
B01 S48
00: 1518
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Press the “KEY” on the left side of the “PTT” microphone and hold until you hear the
double tone and the display reads “SELF”.
You have now established a channel to converse with the ID you have designated.

5.3 Ending a call in the private mode
After 10 seconds without transmitting, by either party, the channel will terminate
automatically.
At this point you will need to return your phone to “Group 01”.
To return to dispatch, “Group 01”, mode press the “GRP” button on the “PTT”
microphone and Press “01”.
The party you called will automatically return to the “Group 01” mode.
NOTE: Using the private mode calling will establish a dispatch type call between you
and the calling party that only you and that party will hear.
NOTE: If a dispatch call is made during your private call, you will MISS the call.
6.0 Protocols For Talking On The Satellite Phone
6.1 General
Always speak in a steady pace.
Always speak clearly.
Always use a calm voice.
Always repeat critical information, avoid using “OK” or “10-4”
Always spell-out figures for numbers, such as “six-five-zero” for "650"
Always use the word “Correct” to confirm transmissions
Always use the word “Wrong, I say again” to confirm incorrect transmissions
6.2 Protocol:
Identify yourself at the beginning.
When you are through talking say "Over".
Draft SPP
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When you are ready to terminate your conversation identify yourself and signoff:
"This is the SPP Security Reliability Center Signing Off"
Also, if instruction or information is given or directed, you should verify the
information by repeating that information back to the calling member.
6.3 Example of a conversation the between SPP SC RA and AREC:
SPP: "This is the SPP Security Reliability Center Calling Arkansas Electric, Over"
AREC: "This is Arkansas Electric, Over"
SPP: "Please say your peak load for the hour Arkansas Electric, Over"
AREC: "Peak load is One-eight-six-three"
"Repeating, peak load is One-eight-six-three, Over"
SPP: "Arkansas Electric we understand that your peak load is
" One-eight-six-three, Over"
AREC: "Roger, SPP that is correct, Over"
SPP: "Thanks for the update, this is the SPP Security Reliability Center signing off"
AREC: "This is Arkansas Electric signing off"
7.0 Roll Call Test
7.1 Preliminaries
Security CoordinatorReliability Authority – Using form in 7.2, the security coordinator
Reliability Authority will ask the first Operating Entity for their status.
Operating Entity – Identifies their current status and if, during the ne xt part of the call,
there is additional information that relates to the operating conditions that they are
encountering and needs to be communicated. The Operating Entity then calls the
next Operating Entity in form 7.2 (daisy chain).
Reliability AuthoritySecurity Coordinator – If an Operating Entity is missing and
breaks the chain the Reliability AuthoritySecurity Coordinator will start the chain with
the next Operating Entity below the missing one. (Reliability AuthoritySecurity
Coordinator will note the missing party and try to contact later). Steps 2 and 3
continue down the form in 7.2 repeating step 6 and 7 until all Operating Entities are
covered.
Reliability AuthoritySecurity Coordinator – Announces the Operating Entities that
indicated or that he requires additional information from to stay on the call.
Reliability AuthoritySecurity Coordinator – Announces the Operating Entity and the
question for the additional information.
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Operating Entity – Responds to Reliability AuthoritySecurity Coordinator request.
This may include additional exchanges with the Security CoordinatorReliability
Authority.
Reliability AuthoritySecurity Coordinator – Continues repeating steps 10 and 11 until
all Operating Entities he requested in step 9 are covered.
Reliability AuthoritySecurity Coordinator – Signs off.

The following is an example of this exchange:

Party

Spoken

Security
CoordinatorReli
ability Authority

“Now we will start the roll call. BPU. Over.”

BPU

“BPU – Ralph. Yellow. Additional comments. CSWS, Over.”

CSW

“CSW – Bill. Green. CLEC, Over.”
Silence

Security
CoordinatorReli
ability Authority

CLEC is missing. INDN, Over.

INDN

…….

Security
CoordinatorReli
ability Authority

“This ends the roll call. BPU – State additional comments. Over.”

BPU

“BPU – Ralph. We have ……..

Security
CoordinatorReli
ability Authority

“This ends the call. Thanks. Signing Off.”
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7.2 Drill For The Roll Call
(Key the microphone and establish channel)
(press the "5" key six times)
(Remember to speak clearly and hold the PTT Microphone 1 to 2 inches away from
your mouth when speaking)
Operating Entity Status
Operating
Entity

Status Green /
Yellow /
Red

Added
Info?
(Y/N)

Exceptio
n Areas

Reportable Incidents, Serious Operating
Problems, or Requested External Assistance

CSWS

WERE

OKGE

SPS

KCPL

SWPA

CLEC

GRDA

WFEC

EDE

MPS
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BPU/KACY

SECI

WEPL

LAFA

INDN

LEPA

MIDW

AREC
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Dispatch Call Quick Reference Sheet
To place a dispatch call:
1. Press the key on the left side of the "PTT" Microphone and hold.
(The display will read "CALLING")
2. Wait for the double pitch tone.
(The display will read "SELF")
3. Speaking clearly into the microphone, identify yourself, deliver your message, and say
"OVER", and release the key.
4. On your final transmission, identify yourself and say "Signing Off".

To answer a dispatch call:
1. On the PTT Microphone you will see the 4 digit ID of who is calling.
(Example: 1518 is SPP)
2. When the word "VACANT" appears in the display, press the key on the PTT Microphone
and wait for the double pitch tone.
(The display will read "SELF", if you get the channel)
3. Speak clearly into the microphone, identify yourself, deliver your message and say
"Over" and release the key.
4. On your final transmission, identify yourself and say "Signing Off"
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Private Call Quick Reference Sheet
To place a Private Mode call:
1. Press the “GRP” button on the “PTT” microphone.
2. Press “00”, the display you resemble the following:
B01 S48
00: DN??

3. Dial in your 4-digit “DN” number for the party you wish to contact, such as "1518"
for SPP. The display should resemble:
B01 S48
00: 1518

4. Press the “KEY” on the left side of the “PTT” microphone and hold until you hear
the double tone and the display reads “SELF”.
5. Speaking clearly into the microphone, identify yourself, deliver your message, and
say "OVER", and release the key.
6. On your final transmission, identify yourself and say "Signing Off".
7. After 10 seconds without transmitting, by either party, the channel will terminate
automatically.
8. To return to dispatch mode press the “GRP” button on the “PTT” microphone and
Press “01”.
The party you called will automatically return to the “Group 01” mode.
NOTE: Using the private mode calling will establish a dispatch type call between you
and the calling party that only you and that party will hear. Also, you will not hear a
dispatch call by another member at this time.
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BYLAWS
of
Southwest Power Pool, Inc.
1.0 DEFINITIONS
1.1 Articles of Incorporation
SPP’s Articles of Incorporation containing its mission filed with the State of Arkansas.

1.2 Board of Directors
The Board of Directors of SPP which shall be elected and manage the general business of SPP pursuant
to these Bylaws.

1.3 Bylaws
These bylaws.

1.4 Criteria
Planning and operating standards and procedures as approved by the Board of Directors.

1.5 Member
An eligible entity that has completed the applications requirements pursuant to these Bylaws and executed
an SPP Membership Agreement.

1.6 Membership
The collective Members of SPP.

1.7 Membership Agreement
The contract executed between SPP and an eligible entity seeking to become an SPP Member that
specifies rights and obligations of parties to the contract.

1.8 North American Electric Reliability Council
The North American Electric Reliability Council (NERC) or its successor organizations.

1.9 Net Energy for Load
The electrical energy requirements of an electric system are defined as system net generation plus energy
received from others less energy delivered to others through interchange. It includes system losses but
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excludes energy required for energy storage at hydroelectric facilities.

1.10 Organizational Group
A group of Member representatives collectively charged with specific responsibilities toward
accomplishing SPP’s mission, other than the Board of Directors.

1.11 President
The president of SPP as duly elected by the Board of Directors.

1.12 SPP
Southwest Power Pool, Inc., a non-profit corporation organized and operating pursuant to the laws of the
State of Arkansas, its directors, employees, agents, and assigns.

1.13 Staff
The technical and administrative staff of SPP as hired by the President to accomplish SPP’s mission.

2.0 MEMBERSHIP
2.1 Qualifications
Membership in SPP is voluntary and is open to any electric utility, generator, Federal power marketing
agency, transmission service provider, and any entity engaged in the business of selling electric energy or
purchasing electric energy for resale. These entities desire the greater efficiency and service reliability
gained through better coordination by voluntary association in SPP as constituted herein and in the SPP
Articles of Incorporation. Members recognize that such association has a significant effect upon the
availability and reliability of the bulk electric power supply of the region, and thereby affects the reliability of
the nation's electric power supply.

2.2 Applications
Membership by an entity shall be obtained upon meeting the following requirements:
a.

Meeting Membership qualifications;

b.

Applying to the SPP President;

c.

Executing the Membership Agreement and delivering a signed copy to the President; and

d.

Paying to SPP its share of working capital.

The President shall review applications, approve those meeting Membership criteria and promptly give
written notice of the new Member to all other Members. The Board of Directors will review any disputes
arising as to the qualifications of the new Member.
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2.3 Responsibilities
Each Member is responsible for:
a.

Conforming to these Bylaws and all approved and applicable SPP and NERC policies and
standards;

b.

Complying with SPP and NERC compliance monitoring and certification procedures;

c.

Sharing planning and timely operating information;

d.

Participating in regional joint planning and coordinated operation of the bulk electric system; and

e.

Consulting and coordinating with federal, state and local regulatory bodies.

2.4 Term
Membership shall be retained so long as a member meets the qualifications and responsibilities of
membership.

2.5 Withdrawal
A Member may voluntarily withdraw from SPP upon sixty (60) days prior written notice to the President;
provided, that such withdrawal shall not relieve the Member from any accrued financial obligation. The
President shall promptly give written notice of the withdrawal to all other Members.

2.6 Removal and Reinstatement
The Board of Directors may terminate the Membership of any Member in accordance with the
Membership Agreement. The President shall promptly give written notice of the removal to all other
Members. Any former Member seeking to rejoin SPP shall apply to the Board of Directors for
reinstatement. In its application for reinstatement, the former Member shall: (i) provide evidence that it
has fully paid any accrued financial obligation to SPP; (ii) demonstrate it has corrected the reason for its
removal; and (iii) establish that it will be in compliance with SPP Membership requirements.

2.7 Regulatory Agency Involvement
Any regulatory agency having jurisdiction over a Member may participate in all SPP activities. These
representatives shall have all the rights of membership except the right to vote.

3.0 ORGANIZATIONAL ADMINISTRATION
3.1 Structure
Decision-making shall be accomplished primarily through Membership participation in Organizational
Groups. Each Member shall provide representation to committees, and by letter to the President,
designate such representative to act for it at Organizational Group meetings. Where appropriate for
specific research and development projects or on-going activities, working groups will be formed which
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may not contain representation from every Member. Working group representation will be appointed by
the Board of Directors, which shall consider the various types and expertise of Members and their
geographic locations, to achieve a widespread and typical representation of the Membership. The chair of
any Organizational Group may appoint any ad hoc task forces as necessary to fulfill the group’s mission.
Task force appointments shall be made with due consideration of the various types and expertise of
Members and their geographic locations. Participation in certain sessions of Organizational Group
meetings where market sensitive issues are discussed may be restricted to persons representing entities
that have executed NERC’s Code of Conduct. Representatives on all SPP Organizational Groups will be
documented in the SPP Directory maintained by the SPP Staff. Working group and task force vacancies
will be filled on an interim basis by appointment of the President.

3.2 Proxy
If a Member's designated representative is unable to attend an Organizational Group meeting, it may in
writing appoint a substitute representative who shall have such rights to participate and vote as the
Member specifies.

3.3 Leadership
3.3.1 Appointment
The chair and vice chair of all Organizational Groups shall be appointed by the Board of Directors,
following consultation with the parent group leadership and the SPP Staff. The vice chair shall act for a
chair at the request of the chair; or if the chair becomes incapacitated and unable to discharge the
functions of the position; or if the position of the chair becomes vacant, until a new chair takes office.

3.3.2 Terms
The terms of the chair and vice chair of all Organizational Groups shall coincide with the two-year term of
the chair of the Board of Directors. Working Group and Task Force representation will be reviewed for
appropriateness by each new chair of the Board of Directors.

3.3.3 Vacancies
Should any individual having been appointed as a chair or vice chair of any Organizational Group be
unable to serve for the term specified, or be unable to serve on a NERC Organizational Group under
provisions of these Bylaws, a replacement shall be appointed by the chair of the Board of Directors for the
unexpired term of office.

3.4 Executive Authority
SPP shall be headed by the President, who will be responsible for carrying out the rights, duties, and
obligations of SPP, pursuant to budgetary and other authority granted by the Board of Directors. The
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President shall serve at the will of the Board of Directors.

3.5 Meetings
SPP Organizational Groups shall meet as necessary to accomplish the SPP mission. Except for
executive sessions of the Board of Directors, all SPP meetings shall be open. Representatives shall be
given at least fifteen (15) days written notice of the date, time, place and purpose of each regular or
special meeting. Telephone conference meetings may be called as appropriate by the chair of any
Organizational Group with at least one (1) day prior notice. The chair and vice chair of parent groups shall
receive copies of all meeting notices.

3.6 Order of Business
The latest edition of Robert's Rules of Order will generally govern all meetings of SPP Organizational
Groups on any point not specifically covered in these Bylaws.

3.7 Expenses
The expenses of each representative participating in activities of all SPP Organizational Groups shall be
borne by each respective representative.

3.8 Quorum
The quorum for a meeting of the Membership and the Reliability Committee shall be those Members
present. A quorum for any other Organizational Group shall be one-half of the Membership thereof, but
not less than three Members; provided, that a lesser number may adjourn the meeting to a later time.

3.9 Voting
Each Member of an Organizational Group shall have one vote. Upon joining, Members shall chose to be
in one of the following Membership categories for the sole purpose of Reliability Committee voting and
votes of the Membership: (i) investor-owned utilities; (ii) municipals; (iii) cooperative electric utilities; (iv)
transmission-dependent utilities; (v) independent power producers and exempt wholesale generators; and
(vi) power marketers and brokers. A Member may only change its category selection once every two (2)
years. All Membership business must be approved by at least sixty-six percent of the average of the ratio
of approving votes to voting Members in each category. If no Members are present within a category, the
present category-voting ratio will determine approval. A simple majority of Members present or
represented by proxy and voting shall be required for Organizational Group action. To facilitate timely
administration, voting by electronic mail may be used for actions requiring approval of any Organizational
Group outside of regular or called meetings. Voting by electronic mail will occur only at the direction of the
group’s chair. The action must include the Members of the Organizational Group and have a motion and
second by Members of the group.

The outcome of votes taken by electronic mail will be expeditiously
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reported and also reported at the next meeting of the group and recorded in the meeting minutes.

3.10 Appeal
Should any Member or group of Members disagree on an action taken or recommended by an
Organizational Group, such Member(s) may appeal and submit an alternate recommendation to the Board
of Directors prior to consideration of the action by the Board of Directors.

3.11 Staff Support
The President shall assign to each Organizational Group an SPP Staff member who shall attend all
meetings and act as Staff Secretary and perform other functions as necessary. Staff Secretaries of all
Organizational Groups shall be non-voting. Minutes shall be kept of pertinent discussion, business
transacted, decisions reached, and actions taken at each meeting of SPP Organizational Groups by the
Staff Secretary. Copies of such minutes shall be sent to each representative of the Organizational Group.
Minutes shall be considered published documents upon their approval.

3.12 Publications and Data Bases
SPP shall publish and distribute printed reports as necessary to fulfill the SPP mission and as the creation
of such reports are approved by the Board of Directors. SPP shall also develop and maintain electronic
databases of relevant technical information as approved by the Board of Directors. All publications will be
considered non-proprietary and public information; distribution will not be restricted. The release of
information in databases containing Member-specific technical data considered proprietary in nature will
be governed by the Membership Agreement and related Criteria and administered by the Staff. In the
event Member-specific non-proprietary technical data is being distributed, SPP will provide written notice
of the specific data submitted, to whom it is being submitted and the purpose of such submittal to the
respective Member at the same time the data is provided to the requesting party. Publications and
technical data will be made available at no charge to Members, other regional councils and their
members, and federal and state agencies. Other parties requesting SPP publications or technical data
will be charged an amount covering production, handling and delivery costs.

3.13 Dispute Resolution
Dispute resolution procedures will be in accordance with those prescribed by NERC.

3.14 Meeting of Members
The chair of the Board of Directors shall convene and preside over meetings of Members for the purpose
of electing directors to positions becoming vacant in the ensuing year, and any other necessary business.
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3.15 Liability, Insurance and Indemnification
For purposes of this section “SPP” and “its Members” refers to SPP and its officers, directors, employees
or agents, and “Member” refers to the Members of SPP, as defined in these Bylaws. None of the
provisions of this section absolving SPP or its Members, directors, officer, agents, employees or other
representatives of liability or any provisions for insurance or indemnification apply to actions which are
unlawful, undertaken in bad faith, or are the result of gross negligence or willful misconduct.

3.15.1 Waiver of Liability
a.

SPP shall not be liable to any Member for damages arising out of or related to any directive, order,
procedure, action, or requirement under the then effective SPP Bylaws and Criteria as approved
by the SPP Board of Directors.

b.

No Member shall be liable to any other Member or to SPP for damages arising out of or related to
any action by the Member pursuant to any directive, order, procedure, action or requirement of
SPP under the then effective SPP Bylaws and Criteria as approved by the SPP Board of
Directors.

c.

Each Member waives any future claim it might have against SPP or other Members arising out of
or resulting from any directive, order, procedure, action or requirement of SPP under the then
effective SPP Bylaws and Criteria as approved by the SPP Board of Directors.

d.

SPP waives any future claim it might have against any Member arising out of or resulting from any
actions taken by a Member pursuant to any directive, order, procedure, action or requirement of
SPP under the then effective SPP Bylaws and Criteria as approved by the Board of Directors.

3.15.2 Insurance
The President is authorized to procure insurance, if available at a reasonable cost, to protect SPP against
damages arising out of or related to any directive, order, procedure, action or requirement of the SPP,
under the then effective SPP Bylaws and Criteria as approved by the SPP Board of Directors.

3.15.3 Indemnification of Directors, Officers, Agents and Employees
Except for actions which are unlawful, undertaken in bad faith, or are the result of gross negligence or
willful misconduct, SPP shall indemnify its directors, officers, agents, employees, or other representatives
to the maximum extent allowed by law consistent with these Bylaws. Each director, officer, agent,
employee, or other representative of SPP shall be indemnified by SPP against all judgments, penalties,
fines, settlements, and reasonable expenses, including legal fees, incurred as a result of, or in connection
with, any threatened, pending or completed civil, criminal, administrative, or investigative proceedings to
which the incumbent may be made a party by reason of acting or having acted in official capacity as a
director, officer, agent, employee, or representative of SPP, or in any other capacity which the incumbent
may hold at the request of SPP, as its representative in any other organization, subject to the following
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conditions:

a.

Such director, officer, agent, employee, or other representative must have acted in good faith and,
in the case of criminal proceedings, must have had no reasonable cause to believe that conduct
was unlawful; provided, that SPP shall not provide indemnification of any conduct judged unlawful
in criminal proceedings. When acting in official capacity, the incumbent must have reasonably
believed that conduct was in the best interests of SPP, and, when acting in any other capacity,
must have reasonably believed that conduct was at least not opposed to the best interests of
SPP.

b.

If the proceeding was brought by or on behalf of SPP, however, indemnification shall be made
only with respect to reasonable expenses referenced above. No indemnification of any kind shall
be made in any such proceeding in which the director, officer, agent, employee, or other
representative shall have been adjudged liable to SPP.

c.

In no event, however, will indemnification be made with respect to any described proceeding
which charges or alleges improper personal benefit to a director, officer, agent, employee, or
other representative and where liability is imposed on the basis of the receipt of such improper
personal benefit.

d.

In order for any director, agent, employee, or other representative to receive indemnification under
this provision, the person shall vigorously assert and pursue any and all defenses to those claims,
charges, or proceedings covered herein which are reasonable and legally available and shall fully
cooperate with SPP or any attorneys involved in the defense of any such claim, charges, or
proceedings on behalf of SPP.

e.

No indemnification shall be made in any specific instance until it has been determined by SPP that
i) indemnification is permissible in that specific case, under the standards set forth herein; and, ii)
that any expenses claimed or to be incurred are reasonable. These two determinations shall be
made by a majority vote of at least a quorum of the Board consisting solely of directors who were
not parties to the proceeding for which indemnification or reimbursement of expenses is claimed.
If such a quorum cannot be obtained, a majority of at least a quorum of the full Board, including
directors who are parties to said proceeding, shall designate a special legal counsel who shall
make said determinations on behalf of SPP.

f.

Any reasonable expenses, as shall be determined above, that have been incurred by a director,
officer, agent, employee, or other representative who has been made a party to a proceeding as
defined herein, may be paid or reimbursed in advance upon a majority vote of a quorum of the full
Board of Directors, including those who may be a party to the same proceeding. However, such
director, officer, agent, employee, or other representative shall have provided SPP with (i) a
written affirmation under oath that the incumbent, in good faith, believes the conditions of
indemnification herein have been met, and (ii) a written undertaking that the incumbent shall repay
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any amounts advanced, with interest accumulated at a reasonable rate, if it is ultimately
determined that such conditions are not met. In addition to the indemnification and
reimbursement of expenses provided herein, the President shall, if reasonably practical, purchase
insurance that would protect SPP, its directors, officers, agents, employees, or other
representatives against reasonably expected liabilities and expenses arising out of the
performance of their duties for SPP.

3.15.4 Limitations
The provisions of this section are subject to applicable state and federal laws, if any, which limit the ability
of a Member to waive liability or enter into agreements of indemnity. Any benefits under this section 3.15
shall not extend to any Member so limited by state or federal law in complying with the provisions thereof.

3.16 Compliance Monitoring
Compliance monitoring of Members and Staff shall be performed to ensure compliance with all
requirements of membership. SPP compliance monitoring functions shall be performed in concert with
related NERC programs. Compliance monitoring shall be an after-the-fact investigative and assessment
function. Compliance monitoring functions shall be provided by SPP Staff, independent and separate
from any other functions. Compliance monitoring functions shall include but are not limited to:

a.

Investigation of all reports or discoveries of non-compliance with approved SPP Bylaws, SPP
Criteria, agreements between SPP and its Members, and NERC policies and standards;

b.

Access to all information needed to investigate all facets of possible non-compliance;

c.

Performance of in-depth reviews of operations upon approval from the Compliance Working
Group;

d.

Comprehensive compliance audits when recurring issues covering a broad spectrum of violations
are determined and documented;

e.

Imposition of financial penalties and/or sanctions for non-compliance pursuant to approved
regulatory standards;

f.

Utilization of dispute resolution procedures as necessary to resolve conflicts; and

g.

Coordination of policy modifications to clearly define requirements, standards, and penalties in
order to objectively monitor compliance.

4.0 BOARD OF DIRECTORS
4.1 Duties
The Board of Directors shall manage, control and direct the general business of SPP and its duties shall
include, but are not limited to the following:
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a.

Direct activities of all SPP Organizational Groups;

b.

Select and review the SPP President and Corporate Secretary, who shall serve at the pleasure of
the Board of Directors;

c.

Determine positions, duties, qualifications, salaries, benefits and other necessary matters
pertaining to the SPP Staff;

d.

Review, approve, disapprove or recommend revision to the actions of any Organizational Group;

e.

Act on appeals;

f.

Approve or revise the annual budget and any additional expenditures;

g.

Convene a meeting of Members at least annually and additionally as necessary;

h.

Approve amendments to these bylaws;

i.

Approve SPP Criteria and penalties for non-compliance with such; and

j.

Authorize filings with regulatory bodies.

4.2 Composition and Qualifications
4.2.1 Composition
Provided that the Membership is sufficient to accommodate these provisions, the Board of Directors shall
consist of fifteen (15) persons. The Board of Directors shall be comprised as follows: four (4) directors
shall be representatives of investor-owned utility Members; two (2) directors shall be representatives of
municipal Members (including municipal joint action agencies); two (2) directors shall be representatives
of cooperative Members; three (3) directors shall be representatives of marketer and/or independent
power producer and/or other Members; three (3) directors shall be elected at large and may belong to any
sector; and one (1) shall be the President. The President shall be excluded from voting on business of the
Board of Directors No other Staff member shall be permitted to serve as a director. If the Membership is
insufficient to accommodate these provisions, the Nominating Task Force shall make appropriate
recommendations to the Membership.

4.2.2 Qualifications
A director shall be an officer or employee of a Member with decision-making responsibility over SPP
related activities, and must be the Member's representative to the Membership.

4.3 Term and Election
Except for the President, directors shall be elected each year at the meeting of Members to staggered
three-year terms commencing upon election and continuing until their duly elected successors take office.
Initial staggering of terms will be decided by lottery within each sector. The election process shall be as
follows:
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At least three months prior to the Meeting of Members when election of new directors is required,
the chair of the Board of Directors shall appoint a Nominating Task Force of four (4)
representatives;

b.

The Nominating Task Force shall nominate persons equal in number to the directors to be
elected;

c.

At least one month prior to the Meeting of Members, the Nominating Task Force shall notify the
President in writing of the persons it nominates for election as directors, specifying the nominee
for any vacancy to be filled. The President shall prepare the ballot accordingly, leaving space for
additional names, and shall deliver it to Members at least two weeks prior to the meeting of
Members,

d.

At the meeting of Members, any additional nominee or nominees may be added to the ballot if a
motion is made and seconded; and

e.

At the meeting of Members, the required number of directors shall be elected by written ballot.
Each Member shall be entitled to vote for each nominee, but not for more nominees than the
number of directors to be elected. The candidates receiving the most votes will fill director
vacancies.

4.4 Resignation and Removal of Directors
Any director may resign by written notice to the President noting the effective date of the resignation. If
the resignation notice does not include an effective date, the resignation shall take effect upon receipt of
the notice by the President. The Membership may remove a director with cause, by an affirmative vote
taken in the same manner as the director was elected. Removal proceedings may only be initiated by a
petition signed by not less than twenty (20) percent of the Members. The petition shall state the specific
grounds for removal and shall specify whether the removal vote is to be taken at a special meeting of
Members or at the next regular meeting of Members. A director sought to be removed shall be given
fifteen (15) days to respond to the petition in writing to the President.

4.5 Vacancies
If a vacancy occurs, the Board of Directors will elect an interim director representing the same
Membership category to serve until a replacement director is elected and takes office. A special election
shall be held at the next meeting of Members to fill the vacancy for the unexpired term. The replacement
director shall take office immediately following the election.

4.6 Functioning of the Board of Directors
In reaching any decision and in considering the recommendations of any Organizational Group, the Board
of Directors shall abide by the principles in the SPP Articles of Incorporation and these Bylaws.
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4.6.1 Meetings and Notice of Meetings
The Board of Directors shall meet at least two (2) times annually and additionally upon the call of the chair
or upon concurrence of at least seven (7) directors. At least fifteen (15) days written notice shall be given
to each director by the President of the date, time, place and purpose of a meeting of the Board of
Directors, unless such notice is waived by the Board of Directors. Telephone conference meetings may
be called as appropriate by the chair with at least one (1) day prior notice.

4.6.2 Chair and Vice Chair; Election and Terms
The Board of Directors shall elect from its membership a chair and a vice chair for two-year terms,
commencing upon election and continuing until their duly-elected successors take office or until their term
as a director expires without reelection. The vice chair shall act for the chair (i) at the request of the chair;
(ii) in the event the chair should become incapacitated and unable to discharge the functions of the office;
or (iii) in the event the office of chair becomes vacant, until the next regularly scheduled meeting of the
Board of Directors, at which meeting a new chair shall be elected by the Board of Directors to fill the
vacancy. The chair shall appoint a director to fill a vacant vice chair position until the next meeting of the
Board of Directors.

4.6.3 Quorum and Voting
Two-thirds of the directors shall constitute a quorum of the Board of Directors; provided, that a lesser
number may adjourn the meeting to a later time. If a Board member is unable to attend a meeting, he/she
may in writing appoint a substitute representative who shall have such rights to participate and vote as the
Member specifies. Decisions of the Board of Directors shall be by three-fourths majority vote of the
directors present or represented by proxy and voting. To facilitate timely administration, voting by mail
may be used for actions outside of regular or called meetings. Voting by mail will occur only at the
direction of the chair and the action must have a motion and second by members of the Board of
Directors. Voting by mail will be expeditiously administered by the Corporate Secretary by any widely
available means, including electronic mail. The outcome of votes taken by mail will be reported at the next
meeting of the Board of Directors and recorded in the meeting minutes.

4.6.4 Executive Session
Executive sessions (closed to all but directors and parties invited by the chair) shall be held as necessary
upon agreement of the Board of Directors to safeguard confidentiality of sensitive information regarding
employee or legal matters.

4.7 Expenses
The expenses of each representative participating in activities of the SPP Board of Directors shall be
borne by each respective representative.
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5.0 ORGANIZATIONAL GROUPS REPORTING TO THE BOARD OF DIRECTORS
This section describes the Organizational Groups reporting to the Board of Directors and their general
scope and responsibilities. Nothing in this section is meant to limit the responsibilities or activities of these
Organizational Groups in their efforts to fulfill SPP’s mission.

5.1 Reliability Committee
The Reliability Committee reports to and is subject to the control of the Board of Directors.
Representatives to the Reliability Committee shall be the officer or employee of each Member in charge of
engineering and/or operating activities. The Reliability Committee shall:

a.

Develop, recommend and maintain regional reliability criteria;

b.

Continue coordination of its efforts with the efforts of NERC, including periodic review of NERC
standards and their applicability to SPP and its Members; and

c.

Review and assess the current and planned bulk electric system of the region.

5.2 Compliance Working Group
The Compliance Working Group reports to and is subject to the control of the Board of Directors with six
(6) representatives named by the Board of Directors. This Working Group shall oversee the process of
monitoring compliance to SPP and NERC policies and shall:

a.

Independently review activities of the Staff;

b.

Hear and rule on appeals from Members regarding penalty assessment or fine distribution prior to
dispute resolution proceedings;

c.

Recommend criteria changes necessary for enforcement of mandatory compliance and in
response to unclear enforcement provisions of criteria; and

d.

Grant specific additional authority to the Staff’s compliance monitoring function when needed to
perform challenging investigations.

5.3 Finance Working Group
The Finance Working Group reports to and is subject to the control of the Board of Directors with three (3)
representatives named by the Board of Directors. This Working Group shall oversee SPP finances and
shall:

a.

Review a preliminary budget prepared by the SPP Staff and recommend an annual budget for
consideration of the Board of Directors;
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Review quarterly statements of actual expenses versus budget and make reports to the Board of
Directors;

c.

Review the annual audit and make a report to the Board of Directors; and

d.

Provide guidance to the Staff in finance decisions.

6.0 NORTH AMERICAN ELECTRIC RELIABILITY COUNCIL
SPP participates as a regional organization in NERC activities. The Board of Directors shall appoint
representatives to NERC organizational groups as necessary.

7.0 FISCAL ADMINISTRATION
All Members shall provide financial support to pay all costs and expenses authorized by the Board of
Directors. The fiscal year shall coincide with the calendar year.

7.1 Operating Budget
The President shall work with the Finance Working Group in preparing a budget of expenditures for the
purposes of operation of SPP as set forth herein for the next fiscal year and including an estimate for an
additional two years. The proposed budget shall be submitted to the Board of Directors not less than two
weeks prior to the meeting at which the budget is to be considered for approval. Once approved by the
Board of Directors, the budget shall constitute the authority for expenditures for the ensuing year.

7.2 Assessments
Every month, the President shall notify each Member in writing of its monthly assessment for actual
incurred expenses for the previous month. Each Member will be assessed a prorated share of these
expenses based on the following formula:

A = [ 0.25(1/N) + 0.25(B/C) + 0.25(D/E) + 0.25(F/G) ] 100
where A =
N=
B=
C=
E=
F=
G=

Assessment to Member
Total number of Members
Member's previous year net energy for load OR energy sold**
Total of factor B for all MembersD =
Member's installed net
generating capacity
Total of factor D for all Members
Sum of circuit miles of non-radial transmission facilities times the
respective operating voltage for facilities at 69 kV and above
Total of factor F for all Members.

** Net energy for load shall be used for those Members with load serving responsibility, as
reported on FERC Form 1. Energy sold shall be used for all other Members as reported
(need a reporting mechanism.)
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Each Member shall deposit its assessment with SPP no later than thirty (30) days after the receipt of such
notification. If any Member fails to deposit the full amount within forty (40) days of notification of the
amount assessed, it shall be deemed delinquent and shall be reported to the Board of Directors for
appropriate action. The Board of Directors may grant reasonable extensions of time for such deposit.

7.3 Fiscal Agent
The President shall serve as the fiscal agent of SPP. The President shall keep an up-to-date record of
receipts and disbursements and furnish reports to the Board of Directors and the Finance Working Group.

7.4 Working Capital
Each Member will be assessed and shall maintain on deposit with SPP its prorated share of working
capital based on its assessment share. The total amount of working capital shall be approximately equal
to one sixth of the approved budget for the ensuing fiscal year, and shall be adjusted as needed by the
Board of Directors.

7.5 Auditors
The Board of Directors shall each year designate a firm of certified public accountants to act as auditors
for SPP for the current fiscal year. The fiscal records of SPP shall be audited annually and the results
reported to the Board of Directors at its spring meeting.

8.0 AMENDMENTS
Except for modifications to Section 4.0, BOARD OF DIRECTORS, these Bylaws may be amended,
repealed, or added to in the same manner as any other business before the SPP organizational structure,
culminating with approval of the Board of Directors. Section 4.0 of these Bylaws and the Articles of
Incorporation may be amended, repealed, or added to only by approval of the Membership.

9.0 EFFECTIVE DATE AND TRANSITION PROVISIONS
These Bylaws shall become effective date and remain in force thereafter as may be amended. These
Bylaws hereby cancel and supersede SPP Bylaws dated January 1, 2000; provided, that these Bylaws do
not relieve any Member from any financial obligation incurred thereunder. Binding obligations entered into
by authority of officers or the Board of Directors under the January 1, 2000 Bylaws are hereby assumed
and confirmed as obligations of SPP under these Bylaws.
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1.0 Definitions
1.1 Agreement
This Southwest Power Pool, Inc. Membership Agreement.
1.2 Board of Directors
The Board of Directors of SPP which manages the general business of SPP and is elected pursuant to the
Southwest Power Pool, Inc. Bylaws.
1.3 Bylaws
The current Bylaws of Southwest Power Pool, Inc..
1.4 Effective Date
The date of execution by a Member.
1.5 Facilities
The transmission facilities within the Southwest Power Pool, Inc. region.
1.6 Good Utility Practice
Any of the practices, methods, and acts engaged in or approved by a significant portion of the electric
utility industry during the relevant time period, or any of the practices, methods, and acts which, in the
exercise of reasonable judgment in light of the facts known at the time the decision was made, could have
been expected to accomplish the desired result at a reasonable cost consistent with good business
practices, reliability, safety, and expedition. Good Utility Practice is not intended to be limited to the
optimum practice, method, or act, to the exclusion of all others, but rather to be a range of acceptable
practices, methods, or acts generally accepted in the region. The Southwest Power Pool, Inc. Criteria and
North American Electric Reliability Council Policies and Standards are considered Good Utility Practice.
1.7 Member
An eligible entity that has completed the application requirements pursuant to the Southwest Power Pool,
Inc. Bylaws and executed this Agreement.
1.8 North American Electric Reliability Council
The North American Electric Reliability Council (NERC) or its successor organizations.
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1.9 Southwest Power Pool, Inc
Southwest Power Pool, Inc. (SPP), a non-profit corporation organized and operating pursuant to the laws
of the State of Arkansas, its directors, officers, employees, agents, and assigns.
1.10 Southwest Power Pool, Inc. Criteria
The approved operating and planning criteria of SPP.
1.11 Southwest Power Pool, Inc. Region
The geographic area encompassing the transmission systems for which SPP serves as a reliability
council.
1.12 Standards of Conduct
SPP’s Standards of Conduct that apply to conduct of directors, officers, employees, contractors and
agents.

2.0 Rights, Powers And Obligations Of SPP
2.1 Operation and Planning
2.1.1 General
a.

SPP shall function in accordance with Good Utility Practice and shall conform to applicable
reliability criteria, policies, standards, rules, regulations, guidelines and other requirements of SPP
and NERC, each Member’s specific reliability requirements and operating guidelines (to the extent
these are not inconsistent with other requirements specified in this paragraph), and all applicable
requirements of federal and state regulatory authorities.

b.

SPP shall maintain a publicly available registry of all facilities that constitute the Facilities.

c.

SPP shall be responsible for coordinating with other reliability councils as appropriate.

d.

SPP shall take any actions necessary for it to carry out its duties and responsibilities subject to
receiving any necessary regulatory approvals and any necessary approvals by the Board of
Directors.
2.1.2 Planning Activities

SPP shall engage in such planning activities, in coordination with Members, as are necessary to fulfill its
obligations under this Agreement, and SPP Criteria. Such planning shall conform to applicable reliability
2
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requirements of SPP, NERC or any successor organizations, a Member’s specific reliability requirements
and operating guidelines to the extent these are not inconsistent with other requirements, and all
applicable requirements of federal or state regulatory authorities. Such planning shall seek to minimize
costs, consistent with the reliability and other requirements set forth in this Agreement. The division of
responsibility for planning between a Member and SPP is set forth in SPP Criteria.
2.1.3 Standards of Conduct

SPP, its directors, officers, employees, contractors, and agents shall adhere to the Standards of
Conduct.
2.2 Additional Obligations of SPP
2.2.1 Inspection and Audit
SPP shall grant Member, its employees or agents, and federal and state regulatory authorities having
jurisdiction over SPP or Member, such access to its books and records as is necessary to verify
compliance by SPP with this Agreement and to audit and verify transactions under this Agreement during
normal office hours at SPP’s location. SPP shall also comply with the reporting requirements of federal
and state regulatory authorities having jurisdiction over SPP with respect to the business aspects of its
operations. Contacts between officers, employees, and agents of Member and those of SPP shall be in
accordance with the Standards of Conduct.

3.0 Commitments, Rights, Powers, And Obligations Of Members
a.

Members that are control area operators shall operate the control area for local generation
control, and shall be responsible for identifying and addressing local problems in a secure and
reliable manner.

b.

Members agree to comply with instructions of SPP in its role as a reliability council.
3.1 Maintenance Practices

Member shall use due diligence to maintain its Facilities. Such maintenance shall be performed
in accordance with Good Utility Practice, applicable SPP Criteria, industry standards, Member’s
reliability requirements and operating guidelines to the extent these are not inconsistent with
other requirements, and in accordance with all applicable requirements of federal or state
authorities and a regional transmission organization (RTO).
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3.2 Construction

Member shall use due diligence to construct transmission facilities. Such construction shall be
performed in accordance with Good Utility Practice, applicable SPP Criteria, industry standards,
Member’s reliability requirements and operating guidelines to the extent these are not
inconsistent with other requirements, and in accordance with all applicable requirements of
federal or state regulatory authorities and a regional transmission organization (RTO).
3.3 Providing Information
Member shall provide such information to SPP as is necessary for SPP to perform its obligations under
this Agreement and for planning and operational purposes. Such information may be treated as
confidential when so designated by Member so long as its designation is reasonable.
3.4 Access to Facilities
Member shall grant SPP such access to Facilities as is necessary for SPP to perform its obligations under
this Agreement. Such access shall be at reasonable times and under reasonable conditions.
3.5 Inspection and Auditing Procedures
Member shall grant SPP such access to Member’s books and records as is necessary for SPP to perform
its obligations under this Agreement and to audit and verify transactions under this Agreement. Such
access shall be during normal office hours. Member may require reasonable disclosure conditions before
providing information it deems confidential. Disclosure of confidential information shall be made
consistent with such disclosure conditions or in accordance with any effective order requiring production of
such confidential information issued by a court or regulatory authority.
3.6 Compliance with SPP Bylaws and Other Policies and Procedures
a.

Member agrees to and will comply with and abide by the provisions of the SPP Bylaws.

b.

Member shall comply with all approved and applicable SPP Criteria, policies, and standards and
NERC standards.

c.

A Member that is also a member of another NERC regional reliability council may request a
waiver of responsibilities associated with SPP Criteria or SPP Bylaws that are duplicative of or
inconsistent with responsibilities of membership in another council. Such request must be made
to and approved by the President of SPP. A Member receiving such a waiver will forgo voting
privileges on issues pertaining to the waived responsibilities.
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3.7 Planning
Member shall be entitled to participate in regional joint planning and coordinated operation of the Facilities
within the SPP Region.

4.0 Withdrawal Of Membership
4.1 Withdrawal Notice
Member may, upon submission of a written notice of withdrawal to the President of SPP, commence a
process of withdrawal of its membership from SPP. Such withdrawal shall not be effective until the end of
a calendar month provided that Member must provide at least sixty (60) days notice. If such withdrawal
creates a situation in which another Member is no longer physically interconnected with the Facilities
within the SPP Region, SPP shall determine the ability of such other Member to continue its membership
in SPP.
4.2 Effect of Termination of Membership
This Section 4.2 applies to withdrawals under Sections 4.0, 5.0 and 6.0 of this Agreement.
4.2.1 Existing Obligations
All financial obligations incurred and payments applicable to time periods prior to the effective date of such
withdrawal shall be honored by SPP and the withdrawing Member. The withdrawing Member’s existing
obligations shall include, as calculated pursuant to the SPP Bylaws, all costs or expenses incurred through
the effective date of withdrawal. The withdrawing Member shall pay such costs or expenses it owes within
30 days of receipt of an invoice from SPP. SPP shall pay the withdrawing Member any monies it owes
that Member within 30 days of the effective date of the withdrawal. The withdrawing Member or SPP may
net the amounts due by any amounts owed.
4.2.2 Regulatory and Other Approvals or Procedures
The withdrawal of a Member from SPP shall be subject to any applicable federal and state law and
regulatory approvals or procedures.

5.0 Removal Of Members
The Board of Directors may terminate the membership of any Member for cause including violation of the
SPP Bylaws or nonpayment of monies owed. Termination shall be after an affirmative vote consistent
with the voting procedures in the SPP Bylaws. A Member terminated by the Board shall comply with the
requirements of Section 4.2 of this Agreement.
5
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6.0 Effective Date, Duration, And Transition
This Agreement shall be effective for any signatory on the Effective Date and shall remain in force until
Member's withdrawal or termination becomes effective. All obligations incurred pursuant to Section 4.2 of
this Agreement shall survive.

7.0 Miscellaneous Provisions
7.1 Governing Law
This Agreement shall be interpreted, construed, and governed by the laws of the State of Arkansas,
except to the extent preempted by the law and/or unless a court with jurisdiction rules otherwise, provided,
however, that all matters relating to real property or any interest in realty shall be governed by the laws of
the State wherein such real property or interest in realty is physically located.
7.2 Successors and Assigns
This Agreement shall inure to the benefit of, and be binding upon Member, its successors and assigns
permitted hereunder, but shall not be assignable by a Member, by operation of law or otherwise, without
the approval of the Board of Directors which approval shall not be unreasonably withheld, except that no
Board of Directors approval is required as to a successor in the operation of Member’s Facilities by reason
of a merger, consolidation, reorganization, sale, spin-off, or foreclosure, as a result of which substantially
all such Facilities are acquired by such successor, and such successor becomes a Member of SPP. This
Agreement shall inure to the benefit of, and be binding upon SPP and its successors and assigns
permitted hereunder.
7.3 No Implied Waivers
The failure of a Member or SPP to enforce strict performance of any of the provisions of this Agreement
shall not be construed as a waiver or relinquishment to assert or rely upon any such provisions, rights, or
remedies in that or any other instance, or as a waiver of any specific provision of this Agreement; rather
the same shall be and remain in full force and effect.
7.4 Severability
Each provision of this Agreement shall be considered severable. If any provision of this Agreement, or the
application thereof to any person, entity, or circumstance, is determined by a court or regulatory authority
of competent jurisdiction to be invalid, void, or unenforceable, then the remaining provisions of this
Agreement shall continue in full force and effect and shall in no way be affected, impaired, or invalidated,
and such invalid, void, or unenforceable provision shall be replaced with a suitable and equitable provision
in order to carry out, so far as may be valid and enforceable, the intent and purpose of such invalid, void,
6

date

Southwest Power Pool, Inc.

Membership Agreement

or unenforceable provision. This Section 7.4 does not modify or change in any way the right of Member to
withdraw as provided elsewhere in this Agreement.
7.5 Renegotiation
If any provision of this Agreement, or the application thereof to any person, entity or circumstance, is held
by a court or regulatory authority of competent jurisdiction to be invalid, void, or unenforceable, or if a
modification or condition to this Agreement is imposed by a regulatory authority exercising jurisdiction over
this Agreement, then Member and SPP shall endeavor in good faith to negotiate such amendment or
amendments to this Agreement as will restore the relative benefits and obligations of the signatories under
this Agreement immediately prior to such holding, modification, or condition. If after sixty (60) days such
negotiations are unsuccessful, Member or SPP may exercise any withdrawal or termination rights
available under this Agreement.
7.6 Representations and Warranties
Member and SPP represent and warrant that as of the Effective Date of this Agreement:
a.

It is duly organized, validly existing, and in good standing under the laws of the jurisdiction where
organized.

b.

Subject to any necessary approvals by federal or state regulatory authorities of SPP, the
execution and delivery by Member and SPP of this Agreement, and the performance of its
obligations hereunder have been duly and validly authorized by all requisite action on the part of
the signatories and do not conflict with any applicable law or with any other agreement binding
upon the signatories, other than third party joint agreements covered in this Agreement. This
Agreement has been duly executed and delivered by Member and SPP, and, subject to the
conditions set forth in this Agreement, constitutes the legal, valid, and binding obligation on the
part of Member and SPP, enforceable against it in accordance with its terms except insofar as the
enforceability thereof may be limited by applicable bankruptcy, insolvency, reorganization,
fraudulent conveyance, moratorium, or other similar laws affecting the enforcement of creditor’s
rights generally, and by general principles of equity regardless of whether such principles are
considered in a proceeding at law or in equity.

c.

There are no actions at law, suits in equity, proceedings, or claims pending or, to the knowledge
of Member or SPP, threatened against Member or SPP before or by any federal, state, foreign or
local court, tribunal, or governmental agency or authority that might materially delay, prevent, or
hinder the performance by such entity of its obligations hereunder.
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7.7 Further Assurances
Member and SPP agree to execute and deliver such further instruments, provide all information, and take
or forbear such further acts and things as may be reasonably required or useful to carry out the intent and
purpose of this Agreement and as are not inconsistent with the provisions of this Agreement.
7.8 Delivery of Notices
Except as otherwise expressly provided herein, notices required under this Agreement shall be in writing
and shall be sent to Member or SPP by U.S. mail, overnight courier, hand delivery, facsimile, or other
reliable electronic means. Any notice required under this Agreement shall be deemed to have been given
either upon delivery if by U.S. mail, overnight courier, or hand delivery, or upon confirmation if given by
facsimile or other reliable electronic means.
7.9 Entire Agreement
This Agreement constitutes the entire agreement between Member and SPP with respect to the subject
matter of this Agreement, and no previous oral or written representations, agreements, or understandings
made by any officer, agent, or employee of Member or SPP shall be binding unless contained in this
Agreement.
7.10 Good Faith Efforts
Member and SPP agree in good faith to take all reasonable actions necessary to to fulfill the obligations of
this Agreement. Where the consent, agreement, or approval of Member or SPP must be obtained
hereunder, such consent, agreement, or approval shall not be unreasonably withheld, conditioned, or
delayed. Where Member or SPP is required or permitted to act, or omit to act, based on its opinion or
judgment, such opinion or judgment shall not be unreasonably exercised. To the extent that the
jurisdiction of any federal or state regulatory authority applies to any part of this Agreement and/or the
transactions or actions covered by this Agreement, Member and SPP shall cooperate to secure any
necessary or desirable approval or acceptance of such regulatory authorities of such part of this
Agreement and/or such transactions or actions.
7.11 Amendment

This Agreement may be amended by the Board of Directors, subject to receiving any necessary
regulatory approvals. The signatories to this Agreement agree to be bound by this Agreement
as it may be amended.
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7.12 Counterparts
This Agreement may be executed in any number of counterparts, each of which shall be deemed to be an
original, but all of which together shall constitute one and the same instrument, binding upon Member and
SPP.
[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, Member and SPP have caused duly authorized representatives to execute and
attest this Agreement.

MEMBER [fill in company name]:

.
Name of Authorized Representative

.
Title of Authorized Representative

.
Signature of Authorized Representative

.
Date

SOUTHWEST POWER POOL, INC.:

.
Name of Authorized Representative

.
Title of Authorized Representative

.
Signature of Authorized Representative

.
Date
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MISO-SPP MERGER
Weekly Update
April 5, 2002

This is the first in a series of weekly updates that will be provided to the employees of MISO and
SPP to keep you informed of the status of the merger between the two companies. Some weeks
there will be more information than others, but an update will be provided nonetheless. This
update is scheduled for publication on Friday mornings each week. If there are specific questions
or topics you would like to see addressed, please email Stacy Duckett, sduckett@spp.org.

MISO Files with FERC to Close SPP Merger
On Friday, March 29, 2002, the Midwest ISO submitted its Section 205 Application with FERC
to incorporate SPP into the Midwest ISO Agreement. The Midwest ISO's filing, with all exhibits,
is available on each company’s website (be warned—it is a LARGE file!).

Merger Integration Project Commences
The task of integrating our two organizations has commenced with the help of Accenture
Consulting. Staff members from each office are involved in this project that will result in the
organizational structure for NewCo. The project includes examining how each company
approaches various functions now to determine the best approach going forward. The appointed
NewCo officers jointly developed the framework for a “Shared Vision” to help guide those
working directly on the NewCo merger integration process and help set the tone and the
direction for the MISO/SPP merger integration effort. The Shared Vision is available on each
company’s website.

Naming Contest Moving Forward
The naming contest for NewCo has moved on to the next stage. Over 300 entries were received!
A committee comprised of employees who did not submit entries was formed to create a “short
list”. Committee members are: from Indianapolis, Steve Schuster and Larry Middleton; from
Little Rock, Malinda Stevens and Lanny Nickell; and from St. Paul, John Hole and Donna
Taylor. Next step—management review. We’ll keep you posted!

Team Building Sessions Sceduled
Team Building workshops for current management staffs have been scheduled to assist us in
establishing a cohesive team, communicating more effectively, and establishing team processes.
The sessions will be held on April 10th and 11th in Carmel and April 30th and May 1st in Little
Rock. While many of us have already been working together, this will provide more opportunity
to meet our new colleagues.

MISO-SPP MERGER
Weekly Update
April 12, 2002

These weekly updates are provided to the employees of MISO and SPP to keep you informed of
the status of the merger between the two companies. If there are specific questions or topics you
would like to see addressed, please email Stacy Duckett, sduckett@spp.org.

Merger Integration Project Continues
The task of integrating our two organizations continues. By now the various functional areas of
the companies have considered how we each do things now, and have begun to map out the
recommendations for how we would like to do them going forward. As of today, we are still on
track to present an organizational chart (job titles and locations only) for NewCo at the beginning
of May. The scheduled presentation date is Monday, May 6.

Naming Contest Moves to Next Step
The “short list” created last week is being shortened further. The “shorter list” and a
recommendation will be provided to management by April 19. Stay tuned!

Team Building Sessions Commence
The first of two Team Building workshops for current management staffs was held April 10-11
in Carmel. The second session will be held April 30th and May 1st in Little Rock.

Working Together
The Engineering and Settlements departments at MISO and SPP have been working together
on various projects and continue to do so quite successfully. The Communications departments
have been working closely together for some time as well. SPP Customer Service will integrate
MISO customers into its work effective April 22.
If other departments are already working together, other than the merger integration project,
please let us know!

MISO-SPP MERGER
Weekly Update
April 19, 2002

These weekly updates are provided to the employees of MISO and SPP to keep you informed of the status
of the merger between the two companies. If there are specific questions or topics you would like to see
addressed, please email Stacy Duckett, sduckett@spp.org.

Merger Integration Project Continues
The task of integrating our organizations continues. The various functional areas of the companies have
begun to map out the recommendations for how we get to NewCo from where we are today. We are still
on track to present an organizational chart (job titles and locations only) for NewCo early in May.
The scheduled presentation date has been moved to Wednesday, May 8. There is an SPP
Transmission Owners meeting on May 6 and an SPP Board of Directors meeting on May 7, both of which
must be attended by members of management from SPP and MISO. Because the officers are committed
to this project and consider it important that members of management be available in each location on the
presentation date to respond to any questions, the date change was necessary.

Naming Contest Moves to Next Step
The “shorter list” and a recommendation have been provided to management. Stay tuned for the results!

Organizational Surveys Conducted by Indaba
As a part of our integration and team building process, Indaba, our vendor, conducted an organizational
survey this week of the current working situations at each office. The responses will provide a better
understanding of the motivational factors, feelings, attitudes, and perceptions of your job and your
company. With this input, we can more clearly assess the current state and effectiveness of our
organization.
If you were unable to complete a survey this week, one will be provided to you with instructions for
completing and returning it. Please complete and return it as soon as possible!

Team Building Sessions Commence
The first of two team-building workshops for current management staffs was held April 10-11 in Carmel.
The second session will be held April 30th and May 1st in Little Rock. The St. Paul office also hosted
team-building workshops earlier this month.

Working Together
The State Regulatory staffs have been working together. They recently made joint presentations to the
commissions of Kansas and Oklahoma regarding our merger and the joint and common market project
with PJM.
If other departments are already working together, other than the merger integration project, please let us
know!

MISO-SPP MERGER
Weekly Update
April 26, 2002

These weekly updates are provided to the employees of MISO and SPP to keep you informed of
the status of the merger between the two companies. If there are specific questions or topics you
would like to see addressed, please email Stacy Duckett, sduckett@spp.org.

Merger Integration Project Continues
The task of integrating our organizations continues to move forward. The various functional
areas of the companies are mapping out recommendations for how we get to NewCo from where
we are today. We are still on track to present an organizational chart (job titles and locations
only) for NewCo early in May. The scheduled presentation date is Wednesday, May 8.

Naming Contest Moves to Next Step
The “shorter list” and a recommendation have been provided to management. Stay tuned for the
results!

Organizational Surveys Conducted by Indaba
As a part of our integration and team building process, Indaba, our vendor, conducted an
organizational survey of the current working situations at each office. With this input, we can
more clearly assess the current state and effectiveness of our organization.
For those unable to complete a survey during one of the sessions, an electronic version was
provided to you with instructions for completing and returning it. Please complete and return it
as soon as possible!

Team Building Sessions Continue

The second team-building session will be held April 30th and May 1st in Little Rock.

Working Together
Many departments have already been working together on various projects and integrating
processes. Several have been highlighted here-- if departments are already working together,
other than the merger integration project, please let us know!

