Southwest Power Pool
NOMINATING TASK FORCE
February 2, 2000 Meeting Minutes
Teleconference Meeting

Administrative Items

Nominating Task Force (NTF) chair Bob Zemanek (CSW) called the meeting to order at
10:03 a.m. Other NTF members present were J. M. Shafer (WEFA), Mike Deihl
(SWPA), Dave Christiano (SPRM), Kim Casey (Dynegy), and John Marschewski (SPP).
Nick Brown (SPP) also participated. Stephen Parr (KEPCo) was unable to participate.
Nick Brown stated that he had received a minor suggested addition to the minutes of the
January 4, 2000 meeting. J. M. Shafer motioned and Kim Casey seconded that the
January 4, 2000 NTF meeting minutes be approved as modified. This motion passed
without opposition.

Russell Reynolds Report & SPP Solicitation Update

Nick Brown reported that via email vote the NTF had approved without opposition
retaining Russell Reynolds Associates (RRA) to assist in the non-stakeholder director
search for a fixed contract amount of $190,000. Nick stated that he, John Marschewski
and Bob Zemanek met with Larry Klock of RRA on Monday morning at the D/FW Airport
to discuss SPP’s interests and pending issues. Nick stated that SPP’s solicitation
produced only 4 candidates and that these resumes had been turned over to RRA for
consideration in their work.

Nick then proposed a director compensation plan of a $15,000 annual retainer and
$3,000 per meeting fee, plus expenses. Following discussion, J. M. Shafer motioned
and Mike Deihl seconded that the NTF approve this proposed plan. This motion passed
without opposition.

Assignments and Future Meetings
During the teleconference meeting the NTF agreed to the following:

¢ Nick Brown will distribute meeting minutes by Thursday, February 3, 2000;

¢ Nick Brown will contact Russell Reynolds Associates as soon as possible to
inform them of the compensation plan approved by the NTF;

o RRA will provide a list of approximately 15 candidates by Friday, February 11,
2000;

e The NTF will meet briefly immediately following the February 14, 2000 Board of
Directors meeting to informally discuss the RRA candidate list;

o The NTF will meet via conference call on Monday, February 21, 2000 beginning
at 9 a.m. to winnow the candidate list to no more than ten candidates to be
personally interviewed by the NTF; and

e The NTF will hold interviews with finalist candidates on February 29 and March 1
at the D/FW Airport Hyatt Hotel. A backup date of March 10, 2000 was agreed to
for candidates that cannot make the regular meeting.

Adjournment
With no further business, Bob adjourned the meeting at 10:32 a.m.

Respectfully Submitted,
Nicholas A. Brown, NTF Secretary



